[0)Y PROTECTION DISTRICT

Troy Fire Protection District (TFPD)
Regular Meeting of the Board of Trustees
Wednesday January 18, 2023 7:00PM
Troy Fire Protection District, 116 W Clay St, Troy, IL 62294

Open Regular Meeting/Roll Call:

- At 7:00PM, Board of Trustees President Steve Lynn conducted Roll Call of Trustees in
attendance for this regular meeting (Frederick Patterson, Steve Lynn, Mike Cushing,
Ryan Cunningham and Kevin Byrne) were present establishing a quorum.

Public Comments:
- No public announcements.
Announcements/Thank You cards:
- None.

Award Presentation: Firefighter M. Bagwell received the Medal of Valor for his courageous
selfless actions during the performance of his official duties.

Approval of Meeting Minutes from prior meetings:

- K. Byrne moved the Motion to accept the Board of Trustees regular meeting minutes
from December 14, 2022 as presented. S. Lynn seconded this Motion. Roll call was
taken (Frederick Patterson, Steve Lynn, Mike Cushing, Ryan Cunningham and Kevin
Byrne) all voted in favor of this action.

- S. Lynn moved the Motion to accept the Board of Trustees special meeting minutes from
December 21, 2022 as presented. Mike Cushing seconded this Motion. Roll call was
taken (Frederick Patterson, Steve Lynn, Mike Cushing, Ryan Cunningham and Kevin
Byrne) all voted in favor of this action.

Treasurers Report — Michael Cushing:

- R. Cunningham made the Motion to accept the Treasurer’s Report as presented. F.
Patterson seconded this Motion. Roll call was taken (Frederick Patterson, Steve Lynn,
Mike Cushing, Ryan Cunningham and Kevin Byrne) all voted in favor of this action.



Presentation and Approval of monthly bills:

- F. Patterson made the Motion to transfer $137,000.00 from the Money Market to pay
applicable bills. S. Lynn seconded this Motion as presented. Roll call was taken
(Frederick Patterson, Steve Lynn, Mike Cushing, Ryan Cunningham and Kevin Byrne)
all voted in favor of this action.

Fire Chief Report — Edward Smith:
- EMS Reports and Fire Reports discussed.

- Equipment Purchase:
o S. Lynn made the Motion to purchase the AIRVAC Filter. M Cushing seconded
this Motion as presented. Roll call was taken (Frederick Patterson, Steve Lynn,
Mike Cushing, Ryan Cunningham and Kevin Byrne) all voted in favor of this
action.

o S. Lynn made the Motion to purchase business model laptop, anticipated expense
$949.00. R. Cunningham seconded this Motion as presented. Roll call was taken
(Frederick Patterson, Steve Lynn, Mike Cushing, Ryan Cunningham and Kevin
Byrne) all voted in favor of this action.

- EMS Training:

o S. Lynn made the Motion for Manikin Training at the total expense of $1,139.98
for this training line item. F. Patterson seconded this Motion as presented. Roll
call was taken (Frederick Patterson, Steve Lynn, Mike Cushing, Ryan
Cunningham and Kevin Byrne) all voted in favor of this action.

o S.Lynn made the Motion for (up to 16) Basic EMT Training ($360.00 per student
total amount of $6,000.00). F. Patterson seconded this Motion as presented. Roll
call was taken (Frederick Patterson, Steve Lynn, Mike Cushing, Ryan
Cunningham and Kevin Byrne) all voted in favor of this action.

District Administrator-Kelly Huelsmann:
- Not Present.
Resignation Letters/Termination for Part-Time EMS Personnel:

- 7 part-time EMS personnel resigned due to schedule commitment. 1 part-time EMS
employee facing termination in lieu of volunteer resignation.

Old Business discuss and/or take action:

- ARPA Funds plan pending new hire chief involvement.

New Business discuss and/or take action:



R. Cunningham made the Motion to change the February Board meeting date to February
23, 2023. F. Patterson seconded this Motion as presented. Roll call was taken (Frederick
Patterson, Steve Lynn, Mike Cushing, Ryan Cunningham and Kevin Byrne) all voted in
favor of this action.

R. Cunningham made the Motion to accept the 14.3% employee health insurance renewal
increase. S. Lynn seconded this Motion as presented. Roll call was taken (Frederick
Patterson, Steve Lynn, Mike Cushing, Ryan Cunningham and Kevin Byrne) all voted in
favor of this action.

F. Patterson moved the Motion to accept $1.00 hourly increase for the part-time (duty-
crew) firefighters. R. Cunningham seconded this Motion as presented. Roll call was
taken (Frederick Patterson, Steve Lynn, Mike Cushing, Ryan Cunningham and Kevin
Byrne) all voted in favor of this action.

F. Patterson moved the Motion to accept $1.75 hourly increase for the part-time Basic
EMTs and part-time Medics (to be more competitive). K. Byrne seconded this Motion as
presented. Roll call was taken (Frederick Patterson, Steve Lynn, Mike Cushing, Ryan
Cunningham and Kevin Byrne) all voted in favor of this action.

R. Cunningham made the Motion to continue Glen Carbon Dispatch (PSAP) for TFPD as
contracted, understanding as per Chief Link that this service may be ended (30 day
notice) without any cancelation fees and/or sanctions. S. Lynn seconded this Motion as
presented. Roll call was taken (Frederick Patterson, Steve Lynn, Mike Cushing, Ryan
Cunningham and Kevin Byrne) all voted in favor of this action.

Establish three, six and twelve month goals:

Pending chief new hire to establish these strategic goals.

Closed Session to discuss the review of the appointment, employment, compensation,
discipline, performance, dismissal of specific personnel pursuant to Section 2(c)(1) of the
Ilinois Open Meeting Act:

At 8:20PM, S. Lynn made the Motion to move into a Closed Session. K. Byrne seconded
this Motion. Roll call was taken (Frederick Patterson, Steve Lynn, Mike Cushing, Ryan
Cunningham and Kevin Byrne) all voted in favor of this action.

At 9:46PM, S. Lynn conducted Roll Call of the Trustees in attendance at the restored
Open Meeting, upon returning from the Closed Session (Frederick Patterson, Steve Lynn,
Mike Cushing, Ryan Cunningham and Kevin Byrne).

Subsequent to the Closed Session discussions, R. Cunningham moved the Motion to keep
the closed sessions from June 08, 2022 to date, sealed. S. Lynn seconded this

Motion. Roll call was taken (Frederick Patterson, Steve Lynn, Mike Cushing, Ryan
Cunningham and Kevin Byrne) all voted in favor of this action.



- Subsequent to the Closed Session, S. Lynn made the announcement that the Board is in
the process of making an offer to fill the chief vacancy.

Adjournment:

- At 9:47PM, S. Lynn made the Motion to Adjourn. R. Cunningham seconded this
Motion. Roll call was taken (Frederick Patterson, Steve Lynn, Mike Cushing, Ryan
Cunningham and Kevin Byrne) which all voted in favor of this action.

2

Fredérick Patterson, Secretary
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