7 T3\ TROY FIRE
‘ PROTECTION DISTRICT

Troy Fire Protection District (TFPD)
Regular Meeting of the Board of Trustees
Wednesday December 14, 2022 7:00PM
Troy Fire Protection District, 116 W Clay St, Troy, IL 62294

Open Regular Meeting/Roll Call:

- At 7:00PM, Board of Trustees President Steve Lynn conducted Roll Call of Trustees in
attendance for this regular meeting (Frederick Patterson, Steve Lynn, Mike Cushing, and
Kevin Byrne) were present establishing a quorum. Trustee Ryan Cunningham was
absent for this particular meeting.

Public Comments:
- No public announcements.
Announcements/Thank You cards:

- Thank you card was provided to Mr. Neil Goodwin in appreciation for his $1,000.00
donation to the TFPD.

Approval of Meeting Minutes from prior meetings:

- S. Lynn moved the Motion to accept the Board of Trustees regular meeting minutes from
November 14, 2022 as presented. Mike Cushing seconded this Motion. Roll call was
taken (Frederick Patterson, Steve Lynn, Mike Cushing, and Kevin Byrne) which all voted
in favor of this action.

- K. Byrne moved the Motion to accept the Board of Trustees special meeting minutes
from November 30, 2022 as presented. Mike Cushing seconded this Motion. Roll call
was taken (Frederick Patterson, Steve Lynn, Mike Cushing, and Kevin Byrne) which all
voted in favor of this action.

Treasurers Report — Michael Cushing:

- F. Patterson made the Motion to accept the Treasurer’s Report as presented, in concert
with the applicable Audit presentation from the C.J. Schlosser & Company LLC. S.
Lynn seconded this Motion. Roll call was taken (Frederick Patterson, Steve Lynn, Mike
Cushing, and Kevin Byrne) which all voted in favor of this action.



Presentation and Approval of monthly bills:

- S. Lynn made the Motion to transfer $121,730.07 from the Money Market to pay
applicable bills. F. Patterson seconded this Motion as presented. Roll call was taken
(Frederick Patterson, Steve Lynn, Mike Cushing, and Kevin Byrne) which all voted in
favor of this action.

Fire Chief Report — Edward Smith:

- EMS Reports/Fire Reports -Discussed and information provided that unit 2041 was
temporarily out of service. Equipment Report included battery purchases
(Approximately $600.00 each within budget).

District Administrator-Kelly Huelsmann:
- Nothing to Report at this time.
Old Business discuss and/or take action:

- Review Objectives - Pending until the Chief FTE has been filled.

- IMRF Ordinance - S. Lynn made the Motion to accept the IMRF Ordinance 2022-12
using this effective date (Applicable Board of Trustees signatures of endorsement). M.
Cushing seconded this Motion as presented. Roll call was taken (Frederick Patterson,
Steve Lynn, Mike Cushing, and Kevin Byrne) which all voted in favor of this action.

- Update on Burn Building Update - S. Lynn volunteered to take this for action in an
expedited manner due to the ordered removal timeline. It is noteworthy to express that
the previous Interim Chief K. Manso did not formulate, and/or execute a plan to have the

Burn Building Relocated as instructed (Requirement of removal from the current location

under the direction of the City of Troy).
New Business discuss and/or take action:

- M. Cushing made the Motion to change the 2023 Board Meeting Calendar December
date to the 13" instead of the 20", F. Patterson seconded this Motion. Roll call was

taken (Frederick Patterson, Steve Lynn, Mike Cushing, and Kevin Byrne) which all voted

in favor of this action.

- S. Lynn moved the Motion to grant $1,800.00 in funding for the Fire Inspector I training
expense. F. Patterson seconded this Motion. Roll call was taken (Frederick Patterson,
Steve Lynn, Mike Cushing, and Kevin Byrne) which all voted in favor of this action.

- S. Lynn moved the Motion to grant $1,000.00 in funding for the Winter Fire College
(TFSI) training expense. F. Patterson seconded this Motion. Roll call was taken
(Frederick Patterson, Steve Lynn, Mike Cushing, and Kevin Byrne) which all voted in
favor of this action.



Upgrade 4 Nighthawk WIFT hotspots, AT&T First Net Wireless Plan upgrade, and new I-
PAD:s request is to be presented by form of memorandum and with the coast comparison
for discussion/approval during the scheduled Special Meeting on December 21, 2022.

Closed Session to discuss the review of the appointment, employment, compensation,
discipline, performance, dismissal of specific personnel pursuant to Section 2(c)(1) of the
Illinois Open Meeting Act:

At 8:00PM, S. Lynn made the Motion to move into a Closed Session. F. Patterson
seconded this Motion. Roll call was taken (Frederick Patterson, Steve Lynn, Mike
Cushing, and Kevin Byrne) which all voted in favor of this action.

At 9:00PM, S. Lynn conducted Roll Call of the Trustees in attendance at the Open
Meeting upon returning from the associated Closed Session (Frederick Patterson, Steve
Lynn, Mike Cushing, and Kevin Byrne in attendance).

Subsequent to the associated Closed Session discussions, S. Lynn moved the Motion to
promote Mr. Edward Smith into the Deputy Chief and Interim Chief vacancy;
respectively, and with the effective backdate of November 23, 2022 (the official date Mr.
Kevin Manso retired from the TFPD). Mr. Smith’s salary remained the same during this
personnel action (i.e., $18,000.00 annually). Mr. Smith was granted the temporary
annual salary of $36,000.00 until three months after the new Chief has been hired. F.
Patterson seconded this Motion. Roll call was taken (Frederick Patterson, Steve Lynn,
Mike Cushing, and Kevin Byrne) which all voted in favor of this action.

Subsequent to the associated Closed Session discussions, F. Patterson moved the Motion
to promote Mr. Darren Davis into the Assistant Chief and Interim Deputy Chief vacancy;
respectively, effective immediately and with the annual salary of $18,000.00. In
addition, the temporary annual salary of $36,000.00 until three months after the new
Chief has been hired. This job offer is contingent that Mr. Davis completes the Fire
Officer I and II training within three years of this promotion. S. Lynn seconded this
Motion. Roll call was taken (Frederick Patterson, Steve Lynn, Mike Cushing, and Kevin
Byrne) which all voted in favor of this action.

Adjournment:

At 9:04PM, S. Lynn made the Motion to Adjourn. M. Cushing seconded this
Motion. Roll call was taken (Frederick Patterson, Steve Lynn, Mike Cushing, and Kevin
Byrne) which all voted in favor of this action.

e

Frederick Patterson, Secretary




