Troy Fire Protection District
Board of Trustees
Regular Meeting Agenda
February 23, 2023

Agenda for regular monthly meeting of the Troy Fire Protection District Board of
Trustees to be held on February 23, 2023, at 7:00pm. located at 116 W. Clay Street.

Open Regular Meeting/Roll call

Public Comments
Announcements/Thank You cards

Closed Session to discuss the review of the appointment, employment, Compensation,
discipline, performance, or dismissal of specific personnel Pursuant to Section 2 (c)(1) of
the Illinois Open Meetings Act

¢ Discussion/Hiring of TFPD Fire Chief
5. Approval of Meeting Minutes from prior meetings
e Regular Meeting January 18, 2023
Treasurer’s Report — Michael Cushing
Presentation and approval of monthly bills/Transfer
Fire Chief Report — Ed Smith
EMS/Fire Reports

o Equipment Report (2064/2040 Status)

¢ Building exhaust system

e Officer interviews

e Employee Background Checks

Old Business discuss and/or take action

e Review Objectives

¢ IMREF update
New Business discuss and/or take action.

e Change monthly Board Meeting start time
e March meeting date
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10.

IML Foreign Fire Insurance Resolution
FF Lt Resignation
Turn Out gear items purchase
EMS computer purchase
EMS medication/jump bag and O2
WEX Fuel Card program
Establish goals for 2023
Budget framework
ARPA Grant Update
Draft presentation of Purchasing Policy
Draft presentation of Reserve Fund Policy
Development of Land Search Committee
Troy PSAP Update

11. Adjournment

Posted: February 21, 2023



