) PROTECTION DISTRICT

Troy Fire Protection District (TFPD)

Regular Meeting of the Board of Trustees

Thursday, February 23, 2023, at 7:00 pm

Location: Training Room, Troy Fire Protection District, 116 W Clay St, Troy, IL 62294

Call Meeting to order/roll call
1.1. TFPD President Steve Lynn called the meeting to order at 7:00 pm.
1.2. Roll Call - Present: Ryan Cunningham, Steve Lynn, Michael Cushing Absent — Kevin Bryne, Fred Patterson

Public Comment
2.1. None

Closed Session

3.1. Closed Session to discuss the review of sealed minutes and the appointment, employment, compensation,
discipline, performance, or dismissal of specific personnel pursuant to Section 2(c)(1) of the Illinois Open
Meetings Act. “Motion to go into closed session to discuss specific personnel in accordance with Section
2(c)(1) of the lllinois Open Meetings Act.”

3.2. Discussion of Chief Hire

Motion: Motion to go into closed session to discuss specific personnel in accordance with Section 2(c)(1) of the
lllinois Open Meetings Act. (Discussion of Chief Hire)
Moved by Lynn. Second by Cunningham. Vote: Motion Passed (Yes = 3; No = 0)

Yes: Cunningham, Lynn, Cushing

Considerations from Closed Session

Motion: To hire George May as the Full Time Fire Chief for the Troy Fire Protection District contingent upon
completion of a signed agreement and pre-employment process.
Moved by Lynn. Second by Cushing. Vote: Motion Passed (Yes = 3; No =0)

Yes: Cunningham, Lynn, Cushing

Approval of Meeting Minutes from prior meetings
5.1. Approval of Jan 18, 2022, regular meeting minutes.

Motion: To approve revised Jan 18, 2022, regular meeting minutes.
Moved by Cunningham. Second by Cushing. Vote: Motion Passed (Yes = 3; No = 0)
Yes: Cunningham, Lynn, Cushing

Treasures Report

6.1. Mike Cushing presented the treasure’s report. (see attached)

Motion: To approve the treasure’s report as presented.

Moved by Lynn. Second by Cunningham. Vote: Motion Passed (Yes = 3; No =0)
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Yes: Cunningham, Lynn, Cushing

Presentation and approval of monthly bills
7.1. Mike Cushing presented the monthly bills and money transfer request (see attached)
Motion: To approve payment of the bills and transfer request as presented.
Moved by Lynn. Second by Cunningham. Vote: Motion Passed (Yes=3; No=0)
Yes: Cunningham, Lynn, Cushing

Fire Chiefs Report
8.1. See Chief Smith’s attached report.

Old Business discuss and/or take action.
9.1. Review Objectives — Steve Lynn reviewed our current objectives and their status. No action.
9.2. IMRF Update — The application process has been completed, and we are active in IMRF.

New Business discuss and/or take action.
10.1. Change the Monthly Meeting Time to 6 PM.

Motion: To move the meeting time to 6 PM
Moved by Lynn. Second by Cunningham. Vote: Motion Passed (Yes = 3; No = 0)
Yes: Cunningham, Lynn, Cushing

10.2. Change the March Meeting Date to March 22, 2023

Motion: To Change the March Meeting Date to March 22, 2023

Moved by Lynn. Second by Cunningham. Vote: Motion Passed (Yes = 3; No = 0)
Yes: Cunningham, Lynn, Cushing

10.3. IML Foreign Fire Insurance Resolution

Motion: To approve IML Foreign Fire Insurance Resolution as presented.
Moved by Lynn. Second by Cunningham. Vote: Motion Passed (Yes =3; No = 0)
Yes: Cunningham, Lynn, Cushing

10.4. FF Lt Resignation

Motion: To accept Lt Dawn Elliot's resignation.

Moved by Lynn. Second by Cunningham. Vote: Motion Passed (Yes = 3; No = 0)
Yes: Cunningham, Lynn, Cushing

10.5. Turn Out Gear Purchase

Motion: To authorize the purchase of turnout gear within the budget line items as presented.
Moved by Lynn. Second by Cunningham. Vote: Motion Passed (Yes = 3; No = 0)

Yes: Cunningham, Lynn, Cushing

10.6. EMS Computer Purchase

Motion: To authorize the purchase of an EMS computer as presented (see attached)
Moved by Lynn. Second by Cushing. Vote: Motion Passed (Yes = 3; No = 0)

Yes: Cunningham, Lynn, Cushing

10.7. EMS Maedication Jump Bag
10.7.1. Captain Lair is going to do additional research about the possibility of using equipment from the
backup ambulance.
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10.8. Wex Fuel Card
10.8.1. Chief Smith and Captain Lair presented the cost savings benefits of the WEX Fuel Program.
Motion: To authorize the onboarding of the Wex Fuel Program.
Moved by Lynn. Second by Cunningham. Vote: Motion Passed (Yes = 3; No =0)
Yes: Cunningham, Lynn, Cushing

10.9. Steve Lynn discussed goals for 2023 which will be given to the full board next meeting / as time allows.

10.10. Budget Framework
10.10.1.  Steve Lynn discussed a new budget spreadsheet.
Motion: To approve the new budgeting spreadsheet and framework.
Moved by Cunningham. Second by Lynn. Vote: Motion Passed (Yes = 3; No = 0)
Yes: Cunningham, Lynn, Cushing

10.11. ARPA Grant Update
10.11.1.  Kelly will help Ryan with getting the appropriate numbers for the application.

10.12. Presentation of Purchasing Policy and Reserve Fund Policy
10.12.1.  Steve Lynn presented the policies for the board to review and discuss at a later date.

10.13. Troy PSAP Update
10.13.1.  Steve Lynn provided an update on the City of Troy’s PSAP transition plan.

Adjourn — Adjournment of Meeting
Moved by Lynn. Second by Cunningham. Vote: Unanimously approved by voice vote.
Meeting adjourned at 8:30 PM

Fred Patterson, Secretary



