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Troy Fire Protection District (TFPD)
Meeting of the Board of Trustees — Rescheduled
Wednesday May 25, 2022, at 7:00 pm
Location: Training Room, Troy Fire Protection District, 116 W Clay St, Troy, IL 62294

Call of this Meeting to order/roll call: Moved by the Board of Trustees President Steve Lynn
Time: 7PM

Board of Trustees in Attendance: Steve Lynn, Mike Cushing, Ryan Cunningham, Kevin
Byrne, and Frederick Patterson

Quorum: Yes
Election of Officers for FOIA/OMA:

- Motion moved by Trustee S. Lynn for District Administrator (Kelly Huelsmann) to
assume this administrative responsibility. Motion Seconded moved by Trustee F.
Patterson. Roll call was taken (S. Lynn, M. Cushing, R. Cunningham, K. Byrne, and F.
Patterson) of which all voted in favor for this action.

Public Comments:

- None.

Announcement/Thank you cards:

- One card presented for the Casey’s Pizza Donation endorsed by the applicable TFPD
personnel and the Trustees in attendance.

Approval of Minutes Meetings regarding the Board of Trustees Meeting(s) from April 20,
2022 and May 10, 2022:

- Motion moved by Trustee R. Cunningham for the approval of these minutes as presented.
Motion seconded moved by Trustee K. Byrne. Roll call was taken (S. Lynn, M. Cushing,
R. Cunningham, K. Byrne, and F. Patterson) of which all voted in favor for this action.



Treasures Report as presented by Board of Trustee Mike Cushing:

- Motion moved by Trustee S. Lynn to approve this report as presented. Motion Seconded
moved by Trustee R. Cunningham. Roll call was taken (S. Lynn, M. Cushing, R.
Cunningham, K. Byrne, and F. Patterson) of which all voted in favor for this action.

Presentation and approval of monthly bills/transfer in the amount of $118,000.00:

- Motion moved by R. Cunningham to approve of this financial action. Motion Seconded
moved by Trustee S. Lynn. Roll call was taken (S. Lynn, M. Cushing, R. Cunningham,
K. Byrne, and F. Patterson) of which all voted in favor for this action.

Fire Interim Chief (Kevin Manzo) Report on EMS/Fire and Equipment:

- (4) Ladders were out of service in need of replacement. Motion moved by Trustee F.
Patterson to approve this equipment replacement. Motion Seconded moved by Trustee S.
Lynn. Roll call was taken (S. Lynn, M. Cushing, R. Cunningham, K. Byrne, and F.
Patterson) of which all voted in favor for this action.

District Administrator (Kelly Huelsmann) Report:
- None.
Old Business Discussion, and/or Action — IMRF:

- U.S. Social Security Administration was reported as the impediment for the IMRF action.
Further discussion and teleconference follow-up pending.

New Business Discussion, and/or Action:

- 2022-2023 Budget discussion about the possibly of changing the FY dates for the TFPD
from March until February.

- Check Signature(s) Motion moved by Trustee S. Lynn for all five of the active Board of
Trustees and the District Administrator (K. Huelsmann) to be the authorized signatures
for the TFPD business. Motion Seconded by Trustee R. Cunningham for this signature
authorization. Roll call was taken (S. Lynn, M. Cushing, R. Cunningham, K. Byrne, and
F. Patterson) of which all voted in favor for this action.

- Radio Purchase budgeted planned expense of $4,007.47 moved by Trustee S. Lynn
Motion Seconded by Trustee F. Patterson. Roll call was taken (S. Lynn, M. Cushing, R.
Cunningham, K. Byrne, and F. Patterson) of which all voted in favor for this action.

- Email Proposal for automatic Google upgrade for the estimated existing forty-seven
accounts but with the additional estimated expense of $3,400.00 annually. The presented
alternative for this service was more costly and appeared to be less effective. Motion



moved by Trustee S. Lynn to approve this action to sustain the Google Service. Motion
Seconded by Trustee F. Patterson. Roll call was taken (S. Lynn, M. Cushing, R.
Cunningham, K. Byrne, and F. Patterson) of which all voted in favor for this action.

Two Scope Purchases budgeted for the improvement of equipment was discussed.
Motion moved by Trustee S. Lynn to approve this budgeted equipment purchase. Motion
Seconded by Trustee R. Cunningham. Roll call was taken (S. Lynn, M. Cushing, R.
Cunningham, K. Byrne, and F. Patterson) of which all voted in favor for this action.

ESO Quote presented for review/discussion/approval. Motion moved by Trustee F.
Patterson to approve it as presented. Motion Seconded by Trustee R. Cunningham. Roll
call was taken (S. Lynn, M. Cushing, R. Cunningham, K. Byrne, and F. Patterson) of
which all voted in favor for this action.

Contractual Pay Increases discussion for budget planning purposes.

Active 911 Access for Board of Trustees removal (HIPPA rules and regulations and
Operation Need). Motion moved by Trustee S. Lynn to stop this access to the Trustees.
Motion Seconded moved by Trustee F. Patterson. Roll call was taken (S. Lynn, M.
Cushing, R. Cunningham, K. Byrne, and F. Patterson) of which all voted in favor for this
action providing they are contacted expeditiously by phone should there be an operational
need of their involvement/action. K. Byrne voted in disagreement for the removal of this
access for Trustees.

Review of Operational Chart and discussion about oversight authority, incident
command, accounting, budget, but without any change at this time.

Discussion about possibly establishing 3/6/12 month Objectives: Three Month
Objectives; (1) Determine if changing the fiscal year from June-May to March-February
is appropriate and best for the department. (2) Determine if we should fill the FTE Chief
position and should we use a consultant. (3) Work diligently on setting up the IMRF -
Discover the roadblocks and attempt to overcome them. Six Month Objectives; (1)
Develop Budget Cycle, (2) Budget Reserve, and (3) Budget Prep policies (Attempt to
establish a true direction of the department and set clear objectives for the Chief).
Twelve Month Objectives; (1) Begin the construction of a strategic plan (2) Consider
using a consulting firm to assist in the endeavor.

Monthly Meeting Schedule increase of Special Sessions discussion for collaborative
expedited action.

Regularly Board of Trustees meeting changed from June 15, 2022 to June 08, 2022 (7:00
PM) to maximize Trustee availability for attendance.



Closed Session disclaimer pursuant to Section 2(c)(1) of the Illinois Open Meeting Act:

- To be removed from the Board of Trustees minutes unless there is an operational need to
add it to the agenda.

Meeting Adjournment: Motion to adjourn moved by Trustee S. Lynn. Motion Seconded by
M. Cushing. Roll call was taken (S. Lynn, M. Cushing, R. Cunningham, K. Byme, and F.
Patterson) of which all voted in favor for this action. Meeting Adjourned at 8:47 PM.

Frederick Patterson, Secretary



