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2) PROTECTION DISTRICT

Troy Fire Protection District (TFPD)
Special Meeting of the Board of Trustees
Wednesday June 22, 2022, at 7:00 pm
Location: Training Room, Troy Fire Protection District, 116 W Clay St, Troy, IL 62294

Call of this Meeting to order/roll call: Moved by the Board of Trustees President Steve Lynn
Time: 7PM

Board of Trustees in Attendance: Steve Lynn, Mike Cushing, Ryan Cunningham, and
Frederick Patterson (Kevin Byrne was absent for this Special Meeting).

Quorum: Yes
Public Comments:
- None
Approval of Monthly Bills/checks:

- Motion moved by Trustee M. Cushing to approve the bills and checks as presented.
Motion seconded moved by Trustee R. Cunningham. Roll call was taken (S. Lynn, M.
Cushing, R. Cunningham, and F. Patterson) of which all voted in favor for this action.

Approval of the TFPD Hiring Process:

- Motion moved by Trustee S. Lynn to approve the Administrative Policy/Procedure for
Hiring as amended but reflecting specific changes to the documentation: (1) Section
1.1.3.1 to reflect the verbiage; Board Members are appointed by the Madison County
Chairman and approved by the Madison County Board, (2) Section 1.1.3.2 to remove the
minimum qualifications with the expectation of it being added to the applicable job
description regarding a specific vacancy, (3) Section 1.1.3.5 to present Emergency
Medical Services Full-Time hiring practice, (4) Section 1.1.3.5 to present the verbiage;
Qualified applicants proceed to written exam by an outside source selected by the Chief
or Designee, (5) Section 1.1.3.6 to reflect Part-Time EMS with the added hiring criteria;
15 days minimum of an announcement for any applicable vacancy, followed by an oral
interview process, ending with the applicable candidate recommendation to the Chief for
hire, (6) Section 1.1.3.7 to reflect the Volunteer Firefighter hiring procedure verbiage,
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and (7) Section 1.1.3.8 to be added to present the District Administrator verbiage.
Motion Seconded moved by Trustee F. Patterson. Roll call was taken (S. Lynn, M.
Cushing, R. Cunningham, and F. Patterson) of which all voted in favor for this action.

Discuss FTE Chief Position:

- The Board members (S. Lynn, M. Cushing, R. Cunningham, and F. Patterson)
unanimously agreed to proceed with the FTE hiring of a full-time TFPD Chief as
previously approved by the Board but under the newly implemented hiring policy.

Discuss solicitation of consulting firm:

- The Board members (S. Lynn, M. Cushing, R. Cunningham, and F. Patterson)
unanimously agreed to consider the involvement of a consulting firm regarding the Chief
FTE. A preliminary zoom meeting has been scheduled for June 30, 2022, of which S.
Lynn and R. Cunningham plan to attend, to learn more about this topic for consideration.

Meeting Adjournment: Motion to adjourn moved by Trustee M. Cushing. Motion Seconded

by S. Lynn. Roll call was taken (S. Lynn, M. Cushing, R. Cunningham, and F. Patterson) of
which all voted in favor for this action. Special Meeting Adjourned at 7:46 PM (CDT).
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Frederick Patterson, Secretary



