TROY FIRE
PROTECTION DISTRICT

Troy Fire Protection District (TFPD)
Meeting of the Board of Trustees
Wednesday June 08, 2022, at 7:01 pm
Location: Training Room, Troy Fire Protection District, 116 W Clay St, Troy, IL 62294

Call of this Meeting to order/roll call: Moved by the Board of Trustees President Steve Lynn
at 7:01 PM CDT with the Board of Trustees in Attendance: Steve Lynn, Mike Cushing, Ryan
Cunningham, Kevin Byrne, and Frederick Patterson establishing a Quorum.

Public Comments: None
Announcement/Thank you cards:

- Applicable Fire and EMS Memorial Day preparation, such as flags being displayed,
appreciation discussed.

Approval of Minutes Meetings regarding the Board of Trustees Meeting(s) from April 20,
2022 and May 10, 2022:

- Motion moved by Trustee R. Cunningham for the approval of these minutes as presented
but with the roll call information added to each applicable action. Motion seconded
moved by Trustee K. Byrne. Roll call was taken (S. Lynn, M. Cushing, R. Cunningham,
K. Byrne, and F. Patterson) of which all voted in favor for the minutes with the roll call
revisions added.

Treasures Report as presented by Board of Trustee Mike Cushing:

- Motion moved by Trustee R. Cunningham to approve this report as presented. Motion
Seconded moved by Trustee K. Byrne. Roll call was taken (S. Lynn, M. Cushing, R.
Cunningham, K. Byrne, and F. Patterson) of which all voted in favor for this action.

Presentation and approval of monthly bills/transfer:
- Motion moved by S. Lynn to approve of this financial action as presented. Motion

Seconded moved by Trustee F. Patterson. Roll call was taken (S. Lynn, M. Cushing, R.
Cunningham, K. Byrne, and F. Patterson) of which all voted in favor for this action.



Fire Interim Chief (Kevin Manso) Report on EMS/Fire and Equipment:

- Reported damage to Ambulance Unit without malice. Motion moved by Trustee R.
Cunningham to approve this repair. Motion Seconded moved by Trustee M. Cushing.
Roll call was taken (S. Lynn, M. Cushing, R. Cunningham, K. Byrne, and F. Patterson) of
which all voted in favor for this action.

District Administrator (Kelly Huelsmann) Report:

- Report of the TFPD credit card compromised being corrected. Also updates about the
TFPD Amazon Account. Also discussion about a Conference providing relevant training
for the Trustees.

Old Business Discussion, and/or Action:
IMRF:

- S. Lynn reported that the TFPD retained legal counsel is dutifully working toward a
resolution, in concert with the IMRF staff, to remedy the pending IMRF benefits issue.
The IMREF staff reported to the TFPD legal counsel that the U.S. Social Security
Administration is the impediment for this IMRF benefit action. Further discussions were
presented by R. Cunningham about involving Congresswoman Mary Miller to assist with
this unresolved issue. Any updates about this topic will be added to the applicable Board
meeting minutes.

Review Objectives

- 2022-2023 Budget discussion about the possibly of changing the FY dates for the TFPD
from March until February ended without FY change based on findings of S. Lynn.
However, improved methodology for more the timely approach of Budget information
discussed. Further, that the consolidation of the Fire and EMS budget being feasible
provided the applicable accounting string is used accordingly.

New Business Discussion, and/or Action:

7" FTE position budgeted and funded vacancy discussed. TFPD Interim Chief (Kevin
Manso) reported that it is his discretion to proceed with this position based on operational
needs.

- Discussions about filling the full-time TFPD Chief vacancy. These discussions led to the
scheduled Town Hall meeting among the Fire and EMS on June 15, 2022, at 6:30 CDT,
to be hosted by S. Lynn and F. Patterson (not under the a special meeting criteria and
requirements), to receive feedback from the staff, concerning any potential unresolved
issue under the purview of the Board’s responsibly. Any relevant findings resulting from
this Town Hall Meeting will be presented within the applicable Board meeting minutes.



- S. Lynn requested that Deputy Chief (Ed Smith) with Jason Pugh (EMS), to develop
policies and objectives for the purpose of standardizing the new hire requirements and
objectives.

Closed Session disclaimer pursuant to Section 2(c)(1) of the Illinois Open Meeting Act:

- Closed Session opened about personnel issues moved by S. Lynn at 7:33 PM CDT.
Motion seconded by R. Cunningham. Roll call was taken (S. Lynn, M. Cushing, R.
Cunningham, K. Byrne, and F. Patterson) of which all voted in favor for this action.

- Closed Session closure about personnel issues moved by Steve Lynn at 8:24 PM CDT.
Motion seconded by R. Cunningham. Roll call was taken (S. Lynn, M. Cushing, R.
Cunningham, K. Byrne, and F. Patterson) of which all voted in favor for this action.

- The minutes for this Closed Session are recorded separately and may be available for

public review only if unsealed by the Board.

Meeting Adjournment: Motion to adjourn moved by Trustee S. Lynn. Motion Seconded by R.
Cunningham. Roll call was taken (S. Lynn, M. Cushing, R. Cunningham, K. Byrne, and F.
Patterson) of which all voted in favor for this action. Meeting Adjourned at 8:26 PM CDT.
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Frederick Patterson, Secretary



