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' TROY FIRE
PROTECTION DISTRICT

Troy Fire Protection District (TFPD)
Special Meeting of the Board of Trustees
Thursday September 21, 2022, at 7:00 PM CDT
Location: Training Room, Troy Fire Protection District, 116 W Clay St, Troy, IL 62294

Call of this Meeting to order/roll call: Moved by the Board of Trustees President Steve Lynn
Time: 7:.00 PM CDT

Board of Trustees in Attendance: Steve Lynn, Mike Cushing, Frederick Patterson and Kevin
Bymne.

Quorum: Yes
Public Comments:
- None
Announcements/Thank you Cards signed by applicable Board of Trustees and FD Staff
- Pentecostal Church
- Maryville Baptist Church
Approval of Meeting Minutes from prior meeting
- Regular Meeting August 17, 2022 (as corrected) moved by K. Byrne. Motion seconded
by S. Lynn for this action. Roll call was taken (S. Lynn, M. Cushing, K. Byme, and F.
Patterson) of which all voted in favor of this action.
Treasure’s Report — Mike Cushing
- Motion moved by F. Patterson to approve as presented. Motion seconded by K. Byrne
for this action. Roll call was taken (S. Lynn, M. Cushing, K. Byrne, and F. Patterson) of

which all voted in favor of this approval action.

- 2023-2024 Budget Preparation — Discussion about Funding/Tax-Levy, Goals, Staffing,
Trends, Budget Deadlines.



Presentation and approval of monthly bills/transfer

- Motion moved by S. Lynn to approve monthly bills as presented. Motion seconded by K.
Byrne for this action. Roll call was taken (S. Lynn, M. Cushing, K. Byrne, and F.
Patterson) of which all voted in favor of this approval action.

- Motion moved by F. Patterson for $155,000 from Money Market to Checking. Motion

seconded by K. Byrne for this action. Roll call was taken (S. Lynn, M. Cushing, K.

Byrne, and F. Patterson) of which all voted in favor of this funding transfer approval
action.

Fire Chief Report — Interim Chief Manso

- EMS/Fire Reports Presented
- Equipment Report Presented, FD ladders are back in service

District Administrator - Kelly Huelsmann

- Audit Update: the audit may be ready by the next meeting

- Landscaping: Discussed pending‘ estimate for a privacy fence adjacent to the FD building
Old Business discuss and/or take action

- Review Objectives: Planning on track

- IMRF Update: Awaiting US/SSA to approve IMRF Packet as presented by applicable IL
State officials.

- Approval of Uniform Policy approval Motion moved by K. Byrme for this action. Motion
seconded by Mike Cushing for this action. Roll call was taken (S. Lynn, M. Cushing, K.

Byme, and F. Patterson) of which all voted in favor of this uniform policy approval
action.

New Business discuss and/or take action

- Community Service Open House Supplies Budget of $2,750.00 approval Motion moved
by S. Lynn for this action. Motion seconded by F. Patterson for this action. Roll call was

taken (S. Lynn, M. Cushing, K. Byrne, and F. Patterson) of which all voted in favor of
this budget allocation.

- Repair cost for accident, a $2,000.00 cap, anything more must be approved by the Board.
Motion moved by S. Lynn for this action. Motion seconded by F. Patterson for this
action. Roll call was taken (S. Lynn, M. Cushing, K. Byrne, and F. Patterson) of which



all voted in favor of this repair cost action.

- Utilization of consulting group for future planning discussed. Chief vacancy to be filled
regarding planned cultural analysis, operations analysis, and long term planning.

Meeting Adjournment: Motion to adjourn moved by S. Lynn. Motion Seconded by K. Byrne.
Roll call was taken (S. Lynn, M. Cushing, K. Byrne, R. Cunningham, and F. Patterson) of which
all voted in favor for this adjournment action. This Board of Trustees Meeting Adjourned at
8:38 PM CDT. :




