TROY FIRE

PROTECTION DISTRICT

Troy Fire Protection District (TFPD)
Regular Meeting of the Board of Trustees
Wednesday April 19, 2023 6:00PM
Troy Fire Protection District, 116 W Clay St, Troy, IL 62294

Open Regular Meeting/Roll Call:

- At 6:00PM, Board of Trustees President Steve Lynn conducted Roll Call of Trustees in
attendance for this regular meeting, Frederick Patterson, Steve Lynn, Mike Cushing,
Ryan Cunningham and Kevin Byrne were present establishing a quorum.

Public Comments:

- No public announcements.

Chief May:
- Chief May underwent the TFPD Oath (administered by Secretary Frederick Patterson).

Announcements/Thank You cards:

- None.

Approval of Meeting Minutes from prior meetings:

- R. Cunningham moved the Motion to accept the Board of Trustees meeting minutes from
March 22, 2023, as presented. M. Cushing seconded this Motion. Roll call was taken
(Frederick Patterson, Steve Lynn, Mike Cushing, Ryan Cunningham and Kevin Byrne)
all trustees in attendance voted in favor of this action.

- R. Cunningham moved the Motion to accept the Board of Trustees special meeting
minutes from March 28, 2023, as presented. M. Cushing seconded this Motion. Roll call
was taken (Frederick Patterson, Steve Lynn, Mike Cushing, Ryan Cunningham and
Kevin Byrne) all trustees in attendance voted in favor of this action.

Treasurers Report — Michael Cushing:



S. Lynn made the Motion to accept the Treasurer’s Report as presented. F. Patterson
seconded this Motion. Roll call was taken (Frederick Patterson, Steve Lynn, Mike
Cushing, Ryan Cunningham and Kevin Byrne) all trustees in attendance voted in favor of
this action.

Presentation and Approval of monthly bills:

R. Cunningham made the Motion to transfer $180,000.00 from the Money Market into
Checking Account to pay applicable bills. F. Patterson seconded this Motion as
presented. Roll call was taken (Frederick Patterson, Steve Lynn, Mike Cushing, Ryan
Cunningham and Kevin Byrne) all trustees in attendance voted in favor of this action.

Fire Report — Chief May:

EMS Report, Fire Report, and Equipment Report, discussed.

Training updates discussed.

Two conditional offers of employment for EMS.

Five probationary fighter fighters added.

Enhancement of EMS part-time roster.

Software and data retention discussed.

Chief Ed Smith presented FF Braden Patterson with the Medal of Valor, and Chief's
Award.

Darin. Hartman resignation as full-time District EMS announced, recognized for his
years of service, but retained as part-time EMS.

R. Cunningham made the Motion to fund Advanced FF Training Class (anticipated not to
exceed $4,000.00). F. Patterson seconded this Motion as presented. Roll call was taken
(Frederick Patterson, Steve Lynn, Mike Cushing, Ryan Cunningham and Kevin Byme)
all trustees in attendance voted in favor of this action.

Old Business discuss and/or take action:

Preliminary discussion regarding district Objectives Plan (3yr, 5yr, 10yr, etc.) under
Chief May.

New Business discuss and/or take action:

Illinois MABAS ordinance discussed — action pending.
Budget Planning and Execution Policy — action pending.

Corey Mahan underwent the TFPD Oath (administered by Secretary Frederick Patterson).
R. Cunningham made the Motion to accept the tentative 2023-2024 Budget (All Funds
Anticipated Revenues and Expenditures June 01, 2023-May 31, 2024). F. Patterson
seconded this Motion as presented. Note: Chief May and Chief Smith expressed full
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agreement regarding this budget plan. Roll call was taken (Frederick Patterson, Steve
Lynn, Mike Cushing, Ryan Cunningham and Kevin Byrne) all trustees in attendance
voted in favor of this action.

- S. Lynn made the Motion to accept the SUBAWARD Agreement between Madison
County, IL and the TFPD ($60,000.00 pursuant to 2 CFR Part 200.331(a)(1) ARPA
funding). Budget. F. Patterson seconded this Motion as presented. Note: Chief May
and Chief Smith expressed full agreement regarding this budget plan. Roll call was taken
(Frederick Patterson, Steve Lynn, Mike Cushing, Ryan Cunningham and Kevin Byre)
all trustees in attendance voted in favor of this action.

- F. Patterson made the Motion to accept the Fund Management Policy (Reserve Fund,
General Fund, and Capital Fund) as presented to provide cohesive organizational
foundation. M. Cushing seconded this Motion. Roll call was taken (Frederick Patterson,
Steve Lynn, Mike Cushing, Ryan Cunningham and Kevin Byrne) all trustees in
attendance voted in favor of this action.

- R. Cunningham made the Motion to accept the Purchasing and Competitive Bidding
Policy covering applicable spending rules and responsibilities (e.g., less than $2,500.00,
more than $2,500.00 less than $10,000.00, more than $10,000.00 less than $20,000.00,
more than $20,000.00). F. Patterson seconded this Motion. Roll call was taken
(Frederick Patterson, Steve Lynn, Mike Cushing, Ryan Cunningham and Kevin Byrne)
all trustees in attendance voted in favor of this action.

Adjournment:

- At 7:18PM, F. Patterson made the Motion to Adjourn. S. Lynn seconded this
Motion. Roll call was taken (Frederick Patterson, Steve Lynn, Mike Cushing, Ryan
Cunningham and Kevin Byrne) all trustees in attendance voted in favor of this action.
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Frederick Patterson, Secretary




