TROY FIRE
PROTECTION DISTRICT

Troy Fire Protection District (TFPD)
Regular Meeting of the Board of Trustees
Wednesday July 19, 2023 6:00PM
Troy Fire Protection District, 116 W Clay St, Troy, IL 62294

Open Regular Meeting/Roll Call:

- At 6:00PM, Board of Trustees President Steve Lynn conducted Roll Call of Trustees in
attendance for this regular meeting: Frederick Patterson, Steve Lynn, and Mike Cushing,
were present establishing a quorum. Ryan Cunningham and Kevin Byrne were absent for
this meeting.

Public Comments:
- No public announcements.
Announcements/Thank You cards:

- Anderson Hospital (Eric Brandmeyer) presented a thank you and appreciation of TFPD
EMS (Crafion, Croxton, Lair and Mennel) for their team eflort aggressively treating a
female patient in a time efficient manner, achieving return of spontaneous circulation.

Approval of Meeting Minutes from prior meetings:

- S. Lynn made the Motion to accept the Board of Trustees minutes from June 21, 2023 as
presented. M. Cushing seconded this Motion. Roll call was taken (Frederick Patterson,
Steve Lynn, Mike Cushing) all voted in favor of this action.

Treasurers Report — Michael Cushing:

- F. Patterson made the Motion to accept the Treasurer’s Report as presented. M. Cushing
seconded this Motion. Roll call was taken (Frederick Patterson, Steve Lynn, Mike
Cushing) all voted in favor of this action.

Presentation and Approval of monthly bills:

- S. Lynn made the Motion to transfer $128,000.00 from Money Market into Checking for
payment of applicable bills. F. Patterson seconded this Motion as presented. Roll call
was taken (Frederick Patterson, Steve Lynn, Mike Cushing) all voted n favor of this
action.



Fire Chief Report — George May:
- EMS Reports and Fire Reports discussed.

- Equipment Report Discussed

- F. Patterson made the Motion to purchase 12 pairs of structural firefighter boots for Fire
Suppression and EMS, for the cost of $4,068.00, as requested by Chief May. S. Lymn
seconded this Motion as presented. Roll call was taken (Frederick Patterson, Steve Lynn,

Mike Cushing) all voted in favor of this action.

- F. Patterson (Board Secretary) conducted the swear-in/Oath ceremony for three new EMS
staff members: Barr, Hunsche, and McClnton.

Old Business discuss and/or take action:

- Strategic Operationa/Budget plan discussed.
- Hail damage estimates for repair of Unit 2090 pending.
- Unit 2040 replacement plan discussed (Based on the age of this vehicle).

- F. Patterson made the Motion to approve $10,722.00 for the replacement of tires for
applicable apparatus as requested by Chief May (required by law for safety reasons based
on age of tires). M. Cushing seconded this Motion as presented. Roll call was taken
(Frederick Patterson, Steve Lynn, Mike Cushing) all voted in favor of this action.

New Business discuss and/or take action:

-  Reimbursement Ordinance discussion tabled.

- Lexipol Proposal for Standardized Policies and Procedures is under consideration and
further discussion about this topic is pending.

- F. Patterson made the Motion to accept the request from Chief May, regarding computer
based training policy. M. Cushing seconded this Motion as presented. Roll call was
taken (Frederick Patterson, Steve Lynn, Mike Cushing) all voted in favor of this action.

- Reevaluation of organizational chart discussed.

Closed Session to discuss the review of the appointment, employment, compensation,
discipline, performance, dismissal of specific personnel pursuant to Section 2(c)(1) of the
Illinois Open Meeting Act:

- At 6:57PM, S. Lynn made the Motion to move into a Closed Session. M. Cushing
seconded this Motion. Roll call was taken (Frederick Patterson, Steve Lynn, Mike



Cushing) all voted in favor of this action.

- At 706 PM, S. Lynn conducted a Roll Call of Trustees in attendance of this Closed
Session meeting. Frederick Patterson, Steve Lynn, and Mike Cushing were present at this
time.

- At 723PM, S. Lynn made an admmistrative Motion to end the Closed Session. M.
Cushing seconded this Motion. Roll call was taken (Frederick Patterson, Steve Lynn,
Mike Cushing) all voted in favor of this action.

- At 725PM, S. Lymn conducted a Roll Call of Trustees in attendance at the reconvened
Open Meeting. Frederick Patterson, Steve Lynn, and Mike Cushing were present at this
time.

- Subsequent to the Closed Session Meeting, S.Lynn made the Motion for a salary stay of
$36,000.00 for D. Davis and E. Smith for an additional three months, based on
operational need, skillset, and valued work performed. F. Patterson seconded this Motion
as presented. Roll call was taken (Frederick Patterson, Steve Lynn, Mike Cushing) all
voted in favor of this action.

Adjournment:

- At 728PM, S. Lynn made the Motion to Adjourn. M. Cushing seconded this
Motion. Roll call was taken (Frederick Patterson, Steve Lynn, Mike Cushing) all voted
in favor of this action.

tederick Patterson, Secretary



