- At 920PM, S. Lynn made the procedural Motion to move into Open meeting. R.
Cunningham seconded this Motion. Roll call was taken (F. Patterson, S. Lynn, M.
Cushing and R. Cumingham) all voted in favor of this action.

- At 922PM, S. Lymn conducted Roll Call of Trustees in attendance for this restored Open
meeting.  Frederick Patterson, Steve Lynn, Mike Cushing, and Ryan Cunningham were
present.

- Subsequent to the Closed Session, R. Cunningham made the Motion to accept Chief
May’s recommendation to terminate the employment of Probationary Lieutenant James
Williams due to reasons as presented. S. Lynn seconded this Motion as presented. Roll
call was taken (F. Patterson, S. Lynn, M. Cushing and R. Cunningham) all voted in favor
of this action under these circumstances and conditions as presented.

Adjournment:

- At 924PM, S. Lynn made the Motion to Adjourn. M. Cushing seconded this

Motion. Roll call was taken (F. Patterson, S. Lynn, M. Cushing and R. Cunningham) all
voted in favor of this action.

rederick Patterson, Secretary



F. Patterson made the Motion to accept the 2023-14 MABAS ordinance (supersedes
2023-13) as presented. S. Lynn seconded this Motion. Roll call was taken (F. Patterson,
S. Lynn, M. Cushing and R. Cunningham) all voted in favor of this action.

New Business discuss and/or take action:

R. Cunningham made the Motion to accept the Copy Machine contract as presented. F.
Patterson seconded this Motion. Roll call was taken (F. Patterson, S. Lynn, M. Cushing
and R. Cumingham) all voted in favor of this action.

Approval of 2023-2024 Final Budget and Appropriation Ordinance:

At 736PM, S. Lynn made the Motion to close the Open Trustee meeting for the purpose
of a public hearing. M. Cushing seconded this Motion. Roll call was taken (F. Patterson,
S. Lynn, M. Cushing and R. Cunningham) all voted in favor of this action.

At 7:37PM, S. Lynn made the Motion for a Public Hearing M. Cushing seconded this
Motion. Roll call was taken (F. Patterson, S. Lynn, M. Cushing and R. Cunningham) all
voted in favor of this action.

At 746PM, S. Lynn made the Motion to close the Public Hearing due to no attendee’s
interaction/involvement for this purpose. F. Patterson seconded this Motion. Roll call
was taken (F. Patterson, S. Lynn, M. Cushing and R. Cunningham) all voted in favor of
this action.

At 7:47, M. Cushing made the Motion to restore the Open Trustee meeting. S. Lynn
seconded this Motion. Roll call was taken (F. Patterson, S. Lymn, M. Cushing and R.
Cunningham) all voted in favor of this action.

S. Lynn made the Motion to accept the Budget as Amended (two revisions). M. Cushing
seconded this Motion as presented. Roll call was taken (F. Patterson, S. Lynn, M.
Cushing and R. Cunningham) all voted in favor of this action.

Closed Session to discuss the review of the appeintment, employment, compensation,
discipline, performance, dismissal of specific personnel pursuant to Section 2(c)(1) of the
Illinois Open Meeting Act:

At 8:11PM, S. Lynn made the Motion to move into a Closed Session for personnel
matter(s). F. Patterson seconded this Motion. Roll call was taken (F. Patterson, S. Lynn,
M. Cushing and R. Cunningham) all voted in favor of this action.

At 8:15PM, S. Lynn conducted an administrative Roll Call of the Trustees in attendance
at the Open Meeting, upon returning from the Closed Session. Trustees F. Patterson, S.
Lynn, M. Cushing and R. Cunningham were present at this time.



was taken (F. Patterson, S. Lynn, M. Cushing and R. Cunningham) all voted in favor of
this action.

District Administrator — Kelly Huelsmann Report:

Monitoring of EMS Staffing overtime discussed regarding IMRF requirements.

F. Patterson made the Motion to hire two additional EMS FTE due to reported
msufficient EMS coverage under the current FT/PT staffing structure. S. Lynn seconded
this Motion as presented. Roll call was taken (F. Patterson, S. Lynn, M. Cushing and R.
Cunningham) all voted in favor of this action.

Requested $499.00 for traming reimbursement for admmistrative courses (Q. books,
Excel, HR, etc.) but expenses covered under current budget line-item.

Fire Chief Report — George May:

EMS Report, Fire Report, and Equipment Report, presented for awareness and
discussion.

Replacement of 2012 Ambulance (Unit 2040) sometime in 2024/2025 discussed for
planning purposes. A new ambulance may cost $420,000.00 or more.

Downstate v. IMRF pension for Chief May pension options discussed.

Applicable tire rotation/replacement, state bid pricing of approximately $10,000.00, to be
conducted for this essential safety equipment.

Matter of discussion presented for Planning Purposes: Equipment Replacement Cycle,
OT Management, ESO Software, Building Access Control, Reduction of Equipment
Duplication, Gear Purchase Rotation, Purchase Order System, Applicable Traiming
Certification(s) tracking mechanism, Persomnel Credentialing, Burn Building Repair/Re-
Certification, Single Platform for Data Storage, STARCOM 700/800 radios, Reserve
Fund, and Capital Fund.

EMS Promotions: Luke Tyon promoted to Captain, Jason Pugh promoted to Lieutenant,
and Kevin Mennel promoted to Lieutenant.

EMS new hire: Kyl Crafton and Alex Ocepek underwent the Oath ceremony for this
new hire action.

Old Business discuss and/or take action:

Strategic plan for short-term and long-term goals discussed.



TROY FIRE
PROTECTION DISTRICT

Troy Fire Protection District (TFPD)
Regular Meeting of the Board of Trustees
Wednesday June 21, 2023 6:00PM
Troy Fire Protection District, 116 W Clay St, Troy, IL 62294

Open Regular Meeting/Roll Call:

- At 6:00PM, Board of Trustees President Steve Lynn conducted Roll Call of Trustees in
attendance for this regular meeting; Frederick Patterson, Steve Lynn, Mike Cushing, and
Ryan Cunningham were present establishing a quorum. Kevin Byrne was absent for this

meeting.
Public Comments:
- No public announcements.
Announcements/Thank You cards:

- Congratulations letter from Anderson Hospital regarding the following members of the
TFPD who responded to a Cardiac Arrest incident on June 5, 2023: Paramedics - Jeremy
Lair, Jason Pugh, Faith Tarr, Luke Tyon, and FF - Captain Greg Becherer, Captain Mike
Lnenfelser, Lieutenant Josh Hewlett, Firefighter Darren Reeves, Firefighter Matt
Bagwell, and Firefighter Levi Martinez.

Approval of Meeting Minutes from prior meetings:

- R. Cunningham moved the Motion to accept the Board of Trustees meeting minutes from
May 17, 2023, as presented. M. Cushing seconded this Motion. Roll call was taken (F.
Patterson, S.Lynn, M. Cushing and R. Cunningham) all voted in favor of this action.

Treasurers Report — Michael Cushing:

- S. Lynn made the Motion to accept the Treasurer’s Report as presented. M. Cushing
seconded this Motion. Roll call was taken (F. Patterson, S. Lynn, M. Cushing and R.
Cunningham) all voted in favor of this action.

Presentation and Approval of monthly bills:

- S. Lynn made the Motion to transfer $190,000.00 from Money Market to Checking for
payment of applicable bills. M. Cushing seconded this Motion as presented. Roll call
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