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Troy Fire Protection District (TFPD)
Special Meeting of the Board of Trustees
Tuesday March 28, 2023 6:00PM
Troy Fire Protection District, 116 W Clay St, Troy, IL 62294

Call meeting to order/Roll call:

- Board of Trustees President Steve Lynn called to order this special meeting at
6:00PM. Board members present were Frederick Patterson, Mike Cushing and Steve
Lynn establishing a quorum. Note: Trustees Ryan Cunning ham and Kevin Byrnes were
absent.

Review and discuss current Fire Department Staffing Model:

- F. Patterson motioned to grant Chief May the discretion to mandate over-time if
necessary to counter EMS shift staff shortages. This motion was seconded by M.
Cushing. Roll call was taken, (S. Lynn, M. Cushing, and F. Patterson) all agreed with
this action as presented.

- F. Patterson motioned to approve two additional full-time EMS paramedic staff to
counter the claimed systemic staff shortages affecting the EMS within the district. This
motion for two additional full-time EMS was seconded by S. Lynn. Roll call was taken,
(S. Lynn, M. Cushing, and F. Patterson) all agreed with this action as presented.

Adjournment:

- At 7:00PM, F. Patterson motioned to adjourn. S. Lynn seconded this motion as
presented. Roll call was taken, (S. Lynn, M. Cushing, and F. Patterson) all agreed with
this action.
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Frederick Patterson, Se;:retary




