TROY FIRE

PROTECTION DISTRICT

Troy Fire Protection District (TFPD)
Regular Meeting of the Board of Trustees
Wednesday November 15, 2023 6:00PM
Troy Fire Protection District, 116 W Clay St, Troy, IL 62294

Open Regular Meeting/Roll Call:

- At 6:03PM, Board of Trustees President Steve Lynn conducted Roll Call of Trustees in
attendance for this regular monthly meeting (Frederick Patterson, Steve Lynn and Mike
Cushing, Ryan Cunningham and Rob Hancock) establishing a quorum.

Public Comments:

- None.

Announcements/Thank You cards:

- Eric Brandmeyer, Anderson Hospital Director EMS and Emergency Preparedness,
presented an electronic message congratulating TFPD EMS crew of Barr, Jamruk and
Hewlett, regarding CPR with mechanical compression, orotracheal inhubation, with
confirmed placement, which occurred on about October 28, 2023.

Approval of Meeting Minutes from prior meetings:

- R. Cunningham made the Motion to accept the Board of Trustees minutes from October
18, 2023, with correction to the September 20, 2023 minutes annotating that R. Hancock
recused himself from voting on these minutes. S. Lynn seconded this Motion upon this
amendment. Roll call was taken (F. Patterson, S. Lynn, R. Cunningham, M. Cushing and
Rob Hancock) all voted in favor of this action.

Treasurers Report — Michael Cushing:

- S. Lynn made the Motion to accept the Treasurer’s Report as presented. F. Patterson
seconded this Motion. Roll call was taken (F. Patterson, S. Lynn, R. Cunningham, M.
Cushing, and Rob Hancock) all voted in favor of this action.



- M. Cushing reported that $250,000.00 of TFPD funds were invested within a CD at First
National Bank of Collinsville for a greater return on investment.

Presentation and Approval of monthly bills:

- R. Cunningham made the Motion to transfer $365,000.00 from Money Market to
Checking for applicable expenses/bills. R. Hancock seconded this Motion as
presented. Roll call was taken (F. Patterson, S. Lynn, R. Cunningham, M. Cushing, and
Rob Hancock) all voted in favor of this action.

Fire Chief Report — George May:
- EMS Reports (113) and Fire Reports (39) noted.

- Equipment Report presented/discussed.
- Live propane training partnership/teamwork discussed.
- Part-time EMS John Chase employment terminated.

- Unmanned Aircraft System (Drone) program and MOU with partnering first responders
discussed.

Old Business discuss and/or take action:

- Strategic plan and objectives pending further discussion.
- Land Search Committee plan regarding future Burn Building site discussed.

- ARPA Grant Funding status discussed regarding Building Upgrades (Access Control
System).

New Business discuss and/or take action:

- R. Hancock made the Motion to approve 2024-2025 Tax Levee as presented. M.
Cushing seconded this Motion. Roll call was taken (F. Patterson, S. Lynn, R.
Cunningham, M. Cushing, and R. Hancock) all voted in favor of this action.

- Budget Planning and Execution pending.
- S. Lynn made the Motion to approve 2024 Board of Trustee meeting schedule. F.

Patterson seconded this Motion. Roll call was taken (F. Patterson, S. Lynn, R.
Cunningham, M. Cushing, and R. Hancock) all voted in favor of this action.



- Lack of dependable/available part-time EMS negative impact to operations/safety
presented to Trustees for action. F. Patterson made the Motion to hire another full-time
EMS, to mitigate this EMS staff coverage issue. R. Hancock seconded this Motion. Roll
call was taken (F. Patterson, S. Lynn, R. Cunningham, M. Cushing and Rob Hancock)
voted in favor of this action.

- Full-time Deputy Chief future staffing model discussed.

Adjournment:

- At 7:18PM, M. Cushing made the Motion to Adjourn. R. Cunningham seconded this
Motion. Roll call was taken (F. Patterson, S. Lynn, R. Cunningham, M. Cushing, and R.
Hancock) all voted in favor of this action.




