- March 2025 EMS Reports (154) and Fire Reports (48) were discussed.
- Equipment Report was discussed.

- Training/Achievements were discussed

Board Member Comments:
- None

Old Business discuss and/or take action:
- None

New Business discuss and/or take action:

- R. Cunningham made the Motion to accept a travel reimbursement request submitted by
Chief Davis for attendance of FDIC in Indianapolis. R. Hahn seconded this Motion as
presented. Roll call was taken (R. Cunningham, C. Murphree, R. Hahn, M. Cushing and
R. Hancock) all voted in favor of this action.

- R. Cunningham made Motion to accept a contract with Network Specialts for Computer
and IT services. C. Murphree seconded this Motion as presented. Roll call was taken (R.
Cunningham, C. Murphree, R. Hahn, M. Cushing and R. Hancock) all voted in favor of
this action.

- R. Cunningham made the motion to realign FF’s compensation to align with the fiscal
year. M. Cushing seconded this Motion as presented. Roll call was taken (R.
Cunningham, C. Murphree, R. Hahn, M. Cushing and R. Hancock) all voted in favor of
this action.

- C. Murphree made the motion to accept the FY 2026 tentative budget. R. Cunningham
seconded the Motion as presented. Roll call was taken (R. Cunningham, C. Murphree, R.
Hahn, M. Cushing and R. Hancock) all voted in favor of this action.

Adjournment:

- At 6:45PM, R. Cunningham made the Motion to Adjourn. M. Cushing seconded this
Motion. Roll call was taken (R. Cunningham, C. Murphree, R. Hahn, M. Cushing and
R. Hancock) all voted in favor of this action.
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" Robert Hancock, for Ryan Cunningham
Secretary
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Troy Fire Protection District (TFPD)
Regular Meeting of the Board of Trustees
Wednesday April 16, 2025 6:00PM
Troy Fire Protection District, 116 W Clay St, Troy, IL 62294

Open Regular Meeting/Roll Call:

- At 6:00PM, Board of Trustees conducted Roll Call for this regular monthly meeting.
Trustees Ryan Cunningham, Rob Hancock, Charles Murphree, Ron Hahn and Mike
Cushing were present for this meeting establishing a quorum.

- Public Comments:
-  None.

Announcements/Thank You cards:
- None
Approval of Meeting Minutes from prior meetings:

- R. Cunningham made the Motion to accept the Regular Meeting minutes from March 19,
2025. M. Cushing seconded this Motion as presented. Roll call was taken (C. Murphree,
R. Hahn, R. Cunningham, M. Cushing and R. Hancock) all voted in favor of this action.

Treasurers Report — Michael Cushing:

- R. Cunningham made a Motion to accept the Treasures Report as presented. R. Hahn
seconded this Motion. Roll call was taken (R Cunningham, C. Murphree, R. Hahn, M.
Cushing and R. Hancock) all voted in favor of this action.

Presentation and Approval of monthly bills:

- C. Murphree made the Motion to transfer $188,000.00 from Money Market to Checking
for applicable expenses/bills. R. Cunningham seconded this Motion as presented. Roll
call was taken (C. Murphree, R. Cunningham, R. Hahn, M. Cushing and R. Hancock) all
voted in favor of this action.

Fire Chief Report — Chief Davis:



