Troy Fire Protection District
Board of Trustees
Regular Meeting Agenda
September 17, 2025

Agenda for the Public Hearing and monthly regular meeting of the Troy Fire Protection
District Board of Trustees to be held on September 17, 2025, at 6:00pm. located at 116 W.
Clay Street.

Open Regular Meeting/Roll Call
Public Comments
Announcements/Thank You cards
Approval of Meeting Minutes from prior meetings
e Regular Meeting August 20, 2025
5. Treasurer’s Report — Charles Murphree
e August 2025
e Safe Deposit Box
¢ Paying recurring monthly bills online
Presentation and approval of monthly bills/Transfer
Fire Report- Chief
e EMS/Fire Reports
e Equipment Report
e Training/Achievement
8. Board Member Comments
e Transition Plan
9. Old Business discuss and/or take action
e Lexipol
10. New Business discuss and/or take action.
e All Hazards Mitigation Resolution (2025-01)
e Snow Removal Contract
o Illinois Fire Chief’s Convention
11. Adjournment

DWW N —

Y

Posted: September 15, 2025



TROY FIRE PROTECTION DISTRICT TREASURER'S REPORT
FNB

August 2025

REAL ESTATE

TAXES

$ 363,617.99
DATE 8/29/2025
MONEY MARKET PLUS
STARTING BALANCE $1,131,251.17
MISC. DEPOSITS 5 300.94
DEBITS (transfers) S 234,000.00
WITHDRAWALS $ -
AUTOMATIC DEPOSITS $ 449,687.13
INTEREST $ 3,903.35
ENDING BALANCE 8/29/2025 §  1,351,142.59
STATEMENT DATE 8/29/2025
CHECKING
STARTING BALANCE $ 144,989.29
DEPOSITS $ 234,000.00
DEBITS $252,850.59
AUTOMATIC DEPOSITS
ENDING BALANCE 8/29/2025 § 126,138.70
cD's $ 371,133.87

TOTAL FUNDS 8/29/2025 $ 1,848,415.16

AMBULANCE
INCOME
$ 85,840.48

REPLACEMENT
TAX
$ 228.66

INTEREST
INCOME
$ 2,903.35

TRANSFER
FUNDS
$234,000

Misc. Income

S -




FINAL FINAL

Troy Fire Protection District
Monthly Call Breakdown

Calendar Year

For Year- 2025 304 Calls For Qtr- Q3 2025 78 C(alls

August 2025
Total Number Calis: 42

See Page 2 for call type breakdown

Numbers Reflect Current Calendar Year

Total Calls for Year- 2025 304

Page 1 0f 118

FINAL FINAL

Monday, September 1, 2025



Troy Fire Protection District Monthly Call Breakdown (Part 2)

August 2025
Class Of Call Number Calls Call Percentage
CcO 1 2.4%
EMS Asst 1 2.4%
Fire Other 2 4.8%
Gas Leak 2 4.8%
Gas Odor 2 4.8%
Haz-Mat 1 2.4%
Investigate/Unfounded 3 7.1%
Mutual Aid 7 16.7%
Power 3 7.1%
Rescue 1 2.4%
Service Call / Good Intent 1 2.4%
Smoke/Fire Alarm 9 21.4%
Structure Fire 3 7.1%
Vehicle Accident 4 9.5%
Vehicle Fire 1 2.4%
Weed/Field 1 2.4%

Number Of Calls For August 2025 42

Avg Number FF Responding Per 6.3

Numbers Reflect Current Calendar Year

Monday, September 1, 2025



TEPD EMS Report
August 2025

EMS Runs For YTD:
1133

Total Runs For June:
127

Total Transports:
84

Total Refusals:
18

Cancellations:
6

Public Safety / Standby:
17

Deceased prior to arrival :
2



Mutual Aid Runs:
HFD: Given: O Received: O
GCFD: Given: O Received: 0
EFD: Given: O Received: 1
CFD: Given: 0 Received: 0
MFD: Given: O Received: 1
RuralMed: Given: O Received: 0
Hamel: Given: O Received: 0

Daily Breakdown

Date: 1st August 2025 Total: 2 Transports: 1 Refusals: 0 Cancellations: 0 Standby: 1 DOA: 0 MA: 0
Date: 2nd August 2025 Total: 2 Transports: 1 Refusals: 0 Cancellations: 0 Standby: 1 DOA: 0 MA:0
Date: 3rd August 2025 Total: 3 Transports: 3 Refusals: 0 Cancellations: 0 Standby: 0 DOA: 0 MA:0
Date: 4th August 2025 Total: 6 Transports: 4 Refusals: 1 Cancellations: 0 Standby: 1 DOA: 0 MA:0
Date: 5th August 2025 Total: 3 Transports: 1 Refusals: 1 Cancellations: 0 Standby: 1 DOA: 0 MA: 0
Date: 6th August 2025 Total: 3 Transports: 1 Refusals: 1 Cancellations: 0 Standby: 1 DOA: 0 MA: 1
Date: 7th August 2025 Total: 10 Transports: 7 Refusals: 0 Cancellations: 1 Standby: 1 DOA: 1 MA: 0
Date: 8th August 2025 Total: 1 Transports: 1 Refusals: 0 Cancellations: 0 Standby: 0 DOA: 0 MA: 0
Date: 9th August 2025 Total: 3 Transports: 2 Refusals: 1 Cancellations: 0 Standby: 0 DOA: 0 MA:0
Date: 10th August 2025 Total: 5 Transports: 3 Refusals: 2 Cancellations: 0 Standby: 0 DOA: 0 MA: 0
Date: 11th August 2025 Total: 1 Transports: 1 Refusals: 0 Cancellations: 0 Standby: 0 DOA: 0 MA: 0
Date: 12th August 2025 Total: 11 Transports: 7 Refusals: 2 Cancellations: 2 Standby:0 DOA:0 MA: 0
Date: 13th August 2025 Total: 5 Transports: 4 Refusals: 1 Cancellations: 0 Standby: 0 DOA: 0 MA: 0
Date: 14th August 2025 Total: 4 Transports: 3 Refusals: 1 Cancellations: 0 Standby: 0 DOA: 0 MA: 0
Date: 15th August 2025 Total: 7 Transports: 4 Refusals: 1 Cancellations: 0 Standby: 2 DOA: 0 MA: 1
Date: 16th August 2025 Total: 6 Transports: 5 Refusals: 0 Cancellations: 1 Standby: 0 DOA: 0 MA: 0
Date: 17th August 2025 Total: 4 Transports: 2 Refusals: 0 Cancellations: 0 Standby: 2 DOA: 0 MA: 0
Date: 18th August 2025 Total: 6 Transports: 5 Refusals: 1 Cancellations: 0 Standby: 0 DOA: 0 MA: 0
Date: 19th August 2025 Total: 1 Transports: 1 Refusals: 0 Cancellations: 0 Standby: 0 DOA: 0 MA: 0
Date: 20th August 2025 Total:2 Transports: 1 Refusals: 0 Cancellations: 0 Standby: 1 DOA: 0 MA: 0
Date: 21st August 2025 Total: 1 Transports: 1 Refusals: 0 Cancellations: 0 Standby:0 DOA:0 MA: 0
Date: 22nd August 2025 Total: 2 Transports:0 Refusals:0 Cancellations:2 Standby:0 DOA:0 MA:0
Date: 23rd August 2025 Total: 7 Transports: 2 Refusals: 2 Cancellations: 0 Standby: 2 DOA: 1 MA: 0
Date: 24th August 2025 Total: 4 Transports: 3 Refusals: 0 Cancellations: 0 Standby: 1 DOA: 0 MA: 0
Date: 25th August 2025 Total: 3 Transports: 3 Refusals: 0 Cancellations: 0 Standby: 0 DOA: 0 MA: 0
Date: 26th August 2025 Total: 6 Transports: 4 Refusals: 0 Cancellations: O Standby: 2 DOA: 0 MA:0
Date: 27th August 2025 Total: 5 Transports: 4 Refusals: 1 Cancellations: 0 Standby: 0 DOA: 0 MA: 0
Date: 28th August 2025 Total: 4 Transports: 3 Refusals: 1 Cancellations: 0 Standby: 0 DOA:0 MA: 0
Date: 29th August 2025 Total: 4 Transports: 3 Refusals: 1 Cancellations: 0 Standby: 0 DOA:0 MA: 0
Date: 30th August 2025 Total: 3 Transports: 2 Refusals: 1 Cancellations: 0 Standby: 0 DOA: 0 MA: 0
Date: 31st August 2025 Total: 3 Transports: 2 Refusals: 0 Cancellations: 0Standby: 1 DOA: 0 MA: 0



Proposed Transition

Schedule

1

W _ 9/17/2025

Project

Assigned

Sep-25

Oct 2025

Nov 2025

Dec 2025

Jan 2026

Feb 2026

Mar 2026

May 2026

Jun 2026

Review Deputy chief requirements

Chief/Trustee's

Adverise Deputy Position

Chief/Administrator

Complete Interviews

Chief/Interview Committee

Hire Deputy Chief

Trustee's/Chief's Recommendation

Meet with Full Time Staff to discuss transition

President/Treasurer

Meet With PPC staff to discuss transition

President/Treasurer

Article 4 pension transition

President/Treasurer/Attorney

CBA Contract negotiations

President/Treasurer/Union/Attorney

Fit for Duty Exams (for dual role employees)

chief/Deputy Chief

budget review for transition and CBA

Treasurer




Docusign Envelope ID: 2DDDFEA7-6676-4B58-8373-79FD872B9505

Q-151739
MMLEXIPOL

MASTER SERVICE AGREEMENT
Initial Term Start Date: 07/01/2025 Initial Term End Date: 06/30/2026
Account Executive Information Agency Information
Tyler St. Clair Darren Davis
Senior Account Executive Chief
tst.clair@lexipol.com darren.davis@troy-fpd.com

(618) 667-6722

Lexipol LLC
2611 Internet Blvd., Ste. 120 Troy Fire Protection District - Madison
Frisco, Texas 75034 116 W Clay St

Troy, lllinois 62294

This Master Service Agreement (the “Agreement”) is entered into by and between Lexipol, LLC, a Delaware limited
liability company ("Lexipol"), and the department, entity, or organization referenced above ("Agency").

This Agreement consists of:

(a) this Cover Sheet

(b) Exhibit A - Selected Services and Associated Fees
(c) Exhibit B - Description of Services

(d) Exhibit C - Terms and Conditions of Service

Each individual signing below represents and warrants that they have full and complete authority to bind the party on
whose behalf they are signing to all terms and conditions contained in this Agreement.

Troy Fire Protection District - Madison Lexipol, LLC
Signature: Signature:
Print Name: Darmen Davis Print Name:
Title: Title:

Date Signed: Date Signed:
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Exhibit A

SELECTED SERVICES AND ASSOCIATED FEES

Agency is purchasing the following:

Order Summary

Q-151739

001 Lexipol Policy Subscription Year 1 (2025-10-01 to 2026-09-30)
Qty | Description Unit Price Disc (%) Disc Amount Tax Amount Extended
21 Annual Fire Supplemental $1,517.00 10% $151.70 $0.00 $1,365.30
Manual(s)
21 | Annual Fire Procedures $999.00 10% $99.90 S0.00 $899.10
21 | Annual Fire Policy Manual & Daily $8,903.00 10% $890.30 $0.00 $8,012.70
Training Bulletins
Discount: $1,141.90 Subtotal: $10,277.10
002 Lexipol Policy Subscription Year 2 (2026-10-01 to 2027-09-30)
Qty Description Unit Price Disc (%) Disc Amount Tax Amount Extended
21 | Annual Fire Supplemental $1,517.00 5.5% $83.44 $0.00 $1,433.57
Manual(s)
21 | Annual Fire Procedures $999.00 5.5% $54.95 $0.00 $944.06
21 | Annual Fire Policy Manual & Daily $8,903.00 5.5% $489.67 $0.00 $8,413.34
Training Bulletins
Discount: $628.06 Subtotal: $10,790.97
003 Lexipol Policy Subscription year 3 (2027-10-01 to 2028-09-30)
Qty Description Unit Price Disc (%) Disc Amount Tax Amount Extended
21 Annual Fire Procedures $999.00 0.75% $7.49 $0.00 $991.51
21 | Annual Fire Policy Manual & Daily $8,903.00 0.75% $66.77 $0.00 $8,836.23
Training Bulletins
21 | Annual Fire Supplemental $1,517.00 0.75% $11.38 S0.00 $1,505.62
Manual(s)
Discount: S85.64 Subtotal: $11,333.36
004 One Time Full Implementation
Qty | Description Unit Price Disc (%) Disc Amount Tax Amount Extended
1 Fire Full Implementation $20,165.00 10% $2,016.50 $0.00 $18,148.50
Discount: $2,016.50 Subtotal: $18,148.50
Discount: [ $3,872.07
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R I
Q-151739
Subtotal: $50,549.93
Tax:
Total Due: $50,549.93

Discount Notes
10% discount for IPRF membership.

Notes
Content Extraction based on 500 pages of text content.



Chief Darren Davis Aok Lo
Troy Fire Protection District =)
116 W. Clay St. Y
Troy, IL 62294 ’
618.667.6722 #

%

Travel Request to Peoria, IL, for the lllinois Fire Chiefs Convention

Trustees:

| am writing to request that | travel to Peoria, Illinois, from October 12th to 15th for the lllinois Fire
Chiefs’ Conference. This conference will offer me the opportunity to learn from other fire chiefs and
attend workshops designed for our districts and other departments on subjects such as recruiting,
retention, CRR, mental health, and wellness. Below are the proposed expenditures for the trip. The
hotel has breakfast, and the conference provides lunch.

Hotel 603.75
Conference Registration 250.00
Per Diem for three nights 80.00
Total: 933.50

Darren Davis
Fire Chief
Troy Fire Protection District



Travel Reimbursement Request - Non State Employee
Traveler Name and Address Headgquarters
Location® Troy
|Davis{Tyon Darren Davis Residence
Location Troy
116 West Clay Street 618-855-2757 Commuting
Miles*
Date Departed From Arrived At Auto Mileage | Auto Reimburse| Trans. Lodging *** Meals c:L Per Other Expenses Total
Headquarters/Residence-City/Town Time Meeting Location City/Town Time (.67) Diem' Item Amount

10/12-1015|Hotel Lodging for IFCC Peoria lllinois $ 803.75 5 603.75
10/12/2025}IFCC Conference Cost Peoria lllinois $ - $ 250.00 | § 250.00
10/12/2015|Per Diem Peoria lllinois $ - $ 80.00

$ - $ - $ - $ -

$ - 3 - S - $ - $ - $ -

S - $ - $ - 3 - $ - $ -

$ - 3 - 3 - $ - S - $ -

3 - $ - 3 - 3 - $ - $ -

$ - $ - $ - $ - $ - $ -

$ - $ u $ - $ = $ - $ =

$ = $ - $ - $ - $ - $ -

S - $ - $ - $ - $ - $ -

$ - $ - $ - $ - $ - $ -

$ - $ - $ - $ - $ - $ -
Totals 0.00{ $ - $ - $ 603.75|8 80.00 3 250.00 | § 853.75

[Pirpose of Travel (short explanation)

Hotel for 3 nights for the Illinois Fire Chiefs Convention

AACommuting mileage - mileage from residence to headquarters, the difference of which must be
deducted from any mileage claimed as explained below.

Meals/Per Diem - Within IL

*** Lodging - If conference was held at the hotel where you stayed explain in the space below

**** Meallper diem - any difference to actual allowance must be explained below

Meals/Per Diem - Outside IL

Breakfast [Cook/Lake - $18, St. Clair/ Dupage, Will - $14; All other Counties - §13** Breakfast $9.50**
Lunch Cook/Lake - $20, St. Clair/ Dupage, Will - $16; All other Counties - $15 _|Lunch $13.50

Dinner CookiLake - $38, St. Clair/ Dupage, Will - $29; All other Counties - $26** | Dinner $25.00**
Qtr. Cook/Lake - $18.50, St. Clair/ Dupage, Will - $14.75; All other Counties - $13.50** _|Per Diem - Quarter $12.00*
Day - Cook/Lake - $74, St. Clair/ Dupage, Will - $59; All other Counties - $564** Per Diem - Day $48.00*

* Per Diem shall only be paid for travel which includes overnight lodging or is 18 or more continuous hours.
** When not claiming per diem, you must leave at or before 6:00 a.m. to be eligible for breakfast; you must return home at or after 7:00 p.m. to be eligible for dinner.

Traveler's Signature: Darren Davis

Approval Signature

Each quarter shall be 8 hours commencing at midnight, 6:00 a.m., noon and 6:00 p.m.

*Headquarters - location where majority of work time is spent

Quarterly Per Diem Hours

Qrtr, #1 12 midnight 5:59 a.m.
Qrtr. #2 6a.m. 11:59 a.m.
Qrtr. #3 12 noon 5:59 p.m.
Qrtr. #4 8 p.m. 11:59 p.m.

Date

Date

4-Sep-25




Troy, lllinois

Resolution No. 2645 -0 |

A Resolution of Troy:Fire:Protection District adopting the
2025 Madison County Multi-Jurisdictional All Hazards Mitigation Plan

WHEREAS the Troy Fire ProtectionDistrict recognizes the threat that natural and
man-made hazards, including severe thunderstorms, severe winter storms, ﬂoods and
tornadoes among others, pose to people and property within Troy: Fire:Protectiol
District; and

WHEREAS the Troy.Fire/Prc n.District has prepared an all hazards mitigation plan,
hereby known as the 2025 Madison County Multi-Jurisdictional All Hazards Mitigation
Plan in accordance with federal laws, including the Robert T. Stafford Disaster Relief
and Emergency Assistance Act, as amended; the National Flood Insurance Act of 1968,

and the National Dam Safety Program Act, as amended; and

WHEREAS the 2025 Madison County Multi-Jurisdictional All Hazards Mitigation Plan
identifies mmgatlon goaIs g{nd actlons to reduce or eliminate long-term risk to people
and property in Troy Fire Protéction; District from the impacts of future hazards and
disasters; and

WHEREAS adoption by the Troy tection District demonstrates its commitment to
hazard mitigation and achieving t e goa s outlined in the 2025 Madison County
Multi-Jurisdictional All Hazards Mitigation Plan.

NOW THEREFORE, BE IT RESOLVED BY TroyFire Protection:District, ILLINOIS,
THAT:

The Troy Fire Protection District adopts the 2025 Madison County Multi-Jurisdictional All
Hazards Mitigation Plan and agrees to participate in the annual maintenance and
evaluation of the Plan.

ADOPTED by a vote _é_ in favor and () against, and _O_ abstaining, this _17th_ day
of September, 2025.

CERTIFIED by @Zé/uu/
obert Hancock, Board

President

ATTESTED by f9mawdd léraQM

Ronald Hahn, Board
Secretary




