Troy Fire Protection District
Board of Trustees
Regular Meeting Minutes
November 19, 2025

Meeting:

Board President Robert Hancock opened the meeting at 6:00 p.m. Roll call was
taken, and all other Board Trustees were present.

There were no public comments received prior to the regular meeting.
Announcements:
There were no board member announcements.

Approval of Minutes from Prior Meeting:

Trustee Michael Cushing made a motion (seconded by Trustee Ronald Hahn) to
approve the October 15, 2025 meeting minutes. Board members voted to approve
the motion. (Board President Robert Hancock sustained his vote.)

Treasurer’s Report:

Board Treasurer Charles Murphree presented the treasurer’s report and provided
Trustees/Board members copies of the financial reports.

Board members reviewed and discussed the following financial data associated
with the proposed FCB loan for the purchase of a new ambulance:

- FCB loan in the amount of $273,000 at 4.95% interest on a 3-year loan
- With interest, cost of the 3-year loan would total $383,940

- TFPD would put down $100,000; leaving a balance of $283,940

- The annual payment would be approximately $99,000

Board President Robert Hancock made a motion (seconded by Trustee Michael
Cushing) to accept the loan agreement. Board members unanimously voted to
approve the motion.



Board members also reviewed a financial authorization statement for the transfer
of funds to pay bills as required--$242,000 from the money market to the checking
account. Trustee Michael Cushing made a motion (seconded by Lonnie Meier) to
pay the bills and approve the transfer. Board members unanimously voted to
approve the motion.

Fire Chief Report:

Fire Chief Darren Davis provided Board members with the October report that
included data on fire calls (49), EMS runs (134), and fire equipment operations.

Chief Davis informed the board of a resignation letter he received from Amy
McCoy.

New Business: None.

Board members discussed District Administration ESO training. Trustee Michael
Cushing made a motion (seconded by Trustee Charles Murphree) to approve
District Administrator Kelly Huelsmann’s training course attendance. Board
members unanimously voted to approve the motion,

Board members also reviewed the TFPD meeting schedule for 2026 that was
presented. Motion made my R. Hahn to approve the meeting schedule as presented.
Seconded by M. Cushing. Board members unanimously voted to approve the
motion.

Closed Session:

Motion made by M. Cushing to enter Closed Session to discuss amending the
contract of the District Administrator. This motion was seconded by C. Murphree.
All board members voted to approve entering Closed Session. Chief Davis was
asked to remain in the meeting with the board members.

Return to Open Session:

Motion made by C. Murphree to return from Closed Session and re-enter into the
open regular meeting. Seconded by M. Cushing and all Board members
unanimously voted to go back into open session.

Board President Robert Hancock made a recommendation to board members to
amend District Administrator Kelly Huelsmann’s employment contract. Trustee
Ronald Hahn made a motion (seconded by Trustee Lonnie Meier) to amend Ms.
Huelsmann’s contract with the following modifications:

1) A 36-hour work week, with Thursdays as a scheduled day off
2) A 9-hour work day (hours being 7 a.m. — 4 p.m.)



3) A $500 annual clothing allowance
Board members unanimously voted to approve the motion.

Trustee Michael Cushing made a motion (seconded by Trustee Lonnie Meier) to
adjourn the meeting. Board members unanimously voted to approve the motion,
and the meeting was adjourned at 8:55 p.m.

Respectfully Submitted,
Ronald Hahn
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