Troy Fire Protection District
Board of Trustees
Regular Meeting Agenda
January 21, 2026

Agenda for the Public Hearing and monthly regular meeting of the Troy Fire Protection
District Board of Trustees to be held on January 21, 2026, at 6:00pm. located at 116 W.
Clay Street.

Open Regular Meeting/Roll Call
Public Comments
Announcements/Thank You cards
Approval of Meeting Minutes from prior meetings
¢ Regular Meeting December 17, 2025
Treasurer’s Report — Charles Murphree
e December 2025
e Annual Audit Presentation
e CD update
Presentation and approval of monthly bills/Transfer
7. Fire Report- Chief
EMS/Fire Reports
Equipment Report
Training/Achievement/Promotions (Van Ryn — Lieutenant)
Lexipol update
MABAS Training Summit Request
8. Board Member Comments
e IAFPD Winter Conference (**Feb 27 & 28)
9. Old Business discuss and/or take action
e Fee Schedule Billing Ordinance
10. New Business discuss and/or take action.
¢ Health Insurance Renewal for FT Employees
e Administrative and Operational Policy Resolution 2026-01
e Deputy Chief Application Review and Selection Committee
11. Closed session
e Discussion of minutes of closed sessions for purposes of approval for public
disclosure (5 ILCS 120/2(c)(21))
e Collective negotiating matters (5 ILCS 120/2(c)(2))
12. Adjournment
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Posted: January 19, 2026



TROY FIRE PROTECTION DISTRICT TREASURER'S REPORT

FNB
Dec 2025
REAL ESTATE AMBULANCE  REPLACEMENT  INTEREST  TRANSFER Misc. Income
TAXES INCOME TAX INCOME FUNDS
$ 383,689.24  $ 45,607.23 $ 1,091.49 $ 6,183.87 $277,000 $  2,843.98
DATE 12/31/2025
MONEY MARKET PLUS
STARTING BALANCE $1,905,441.75
MISC. DEPOSITS S 3,643.98
DEBITS (transfers) S 377,021.00
WITHDRAWALS $ -
AUTOMATIC DEPOSITS $ 429,587.96
INTEREST $ 6,183.87
ENDING BALANCE 12/31/2025 ¢  1,967,836.56

STATEMENT DATE 12/31/2025

CHECKING

STARTING BALANCE S 171,424.48
DEPOSITS S 277,000.00
DEBITS $296,687.35
AUTOMATIC DEPOSITS

ENDING BALANCE 12/31/2025 $ 151,737.13
cD's ) 373,047.82
TOTAL FUNDS 12/31/2025 $ 2,492,621.51
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Troy Fire Protection District
Monthly Call Breakdown

Calendar Yeat

For Year- 2025 465 Calls For Qtr- Q4 2025 126 Calls

December 2025

Total Number Calls: 35

Numbers Reflect Current Calendar Year

Total Calls for Year- 2025 465
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Saturday, January 3, 2026



Troy Fire Protection District Monthly Call Breakdown (Part 2)

December 2025
Class Of Call Number Calls Call Percentage
CO 2 5.7%
EMS Asst 1 2.9%
Gas Leak 1 2.9%
Gas Odor 2 5.7%
Gas Spill 1 2.9%
Haz-Mat 1 2.9%
Investigate/Unfounded 1 2.9%
Mutual Aid 7 20.0%
Power 1 2.9%
Smoke/Fire Alarm 8 22.9%
Structure 2 5.7%
Vehicle Accident 6 17.1%
Weed/Field 2 5.7%

Number Of Calls For December 2025 35

Avg Number FF Responding Per 5.0

Saturday, January 3, 2026



TEPD EMS Report
December 2025

EMS Runs For YTD:
1,660

Total Runs For December:
131

Total Transports:
75

‘ Total Refusals:
26

Cancellations:
14

Public Safety / Standby:
14

Deceased prior to arrival :
2



Mutual Aid Runs:

HFD: Given:1Received: 0
GCFD: Given: O Received: 0
EFD: Given:1Received: O
CFD: Given: 2 Received: 0
MFD: Given: 2 Received: 1
RuralMed: Given: 1 Received: 0
MCAD: Given: 3 Received: 0

Daily Breakdown

Date: 1st December 2025 Total: 6 Transports: 4 Refusals: 1 Cancellations: 1 Standby: 0 DOA: 0 MA: 3
Date: 2nd December 2025 Total: 1 Transports: 1 Refusals: 0 Cancellations: O Standby: 0 DOA: 0 MA: 1
Date: 3rd December 2025 Total: 4 Transports: 2 Refusals: 1 Cancellations: 0 Standby: 1 DOA: 0 MA: 0
Date: 4th December 2025 Total: 9 Transports: 5 Refusals: 4 Cancellations: 0 Standby: 0 DOA: 0 MA: 0
Date: 5th December 2025 Total: 1 Transports: O Refusals: 1 Cancellations: 0 Standby: 0 DOA: 0 MA: 0
Date: 6th December 2025 Total: 4 Transports: 3 Refusals: 0 Cancellations: 0 Standby: 1 DOA: 0 MA: 0
Date: 7th December 2025 Total: 5 Transports: 3 Refusals: 2 Cancellations: 0 Standby: 0 DOA: 0 MA: 1
Date: 8th Decernber 2025 Total: 3 Transports: 2 Refusals: 1 Cancellations: 0 Standby: 0 DOA: 0 MA: 0
Date: 9th December 2025 Total: 2 Transports: 1 Refusals: 1 Cancellations: O Standby: 0 DOA: 0 MA: 0
Date: 10th December 2025 Total: 8 Transports: 4 Refusals: 0 Cancellations: 1 Standby: 3 DOA: 0 MA: 0
Date: 11th December 2025 Total: 4 Transports: 1 Refusals: 1 Cancellations: 1 Standby: 1D0A: 0 MA:1
Date: 12th December 2025 Total: 4 Transports: 3 Refusals: 1 Cancellations: 0 Standby: 0 DOA: 0 MA: 0
Date: 13th December 2025 Total: 2 Transports: 2 Refusals: 0 Cancellations: O Standby: 0 DOA: 0 MA: 0
Date: 14th December 2025 Total: 3 Transports: 2 Refusals: 0 Cancellations: 0 Standby: 1 DOA: 0 MA: 0
Date: 15th December 2025 Total: 7 Transports: 6 Refusals: 0 Cancellations: 1 Standby: 0 DOA: 0 MA:1
Date: 16th December 2025 Total: 7 Transports: 4 Refusals: 2 Cancellations: 0 Standby: 1 DOA: 0 MA: 0
Date: 17th December 2025 Total: 4 Transports: 2 Refusals: 0 Cancellations: 1 Standby: 0 DOA: 1 MA: 1
Date: 18th December 2025 Total: 3 Transports:1 Refusals: 1 Cancellations: 1 Standby: 0 DOA: 0 MA: O
Date: 19th December 2025 Total: 4 Transports: 3 Refusals: 0 Cancellations: 1 Standby: 0 DOA: 0 MA: 0
Date: 20th December 2025 Total: 6 Transports: 3 Refusals: 2 Cancellations: 1 Standby: 0 DOA: 0 MA: 0
Date: 21st December 2025 Total: 3 Transports: 3 Refusals:0 Cancellations:0 Standby:0 DOA:0 MA:1
Date: 22nd December 2025 Total: 4 Transports: 3 Refusals: 0 Cancellations: 0 Standby: 1 DOA:0 MA: 0
Date: 23rd December 2025 Total: 6 Transports: 3 Refusals: 1 Cancellations: 1 Standby: 1 DOA: 0 MA: 0
Date: 24th December 2025 Total: 6 Transports: 4 Refusals: 1 Cancellations: 0 Standby: 1 DOA: 0 MA: 0
Date: 25th December 2025 Total: 2 Transports: 1Refusals: 1 Cancellations: O Standby: 0 DOA: 0 MA: 0
Date: 26th December 2025 Total: 3 Transports: 2 Refusals: 0 Cancellations: 1 Standby: 0 DOA: 0 MA: 1
Date: 27th December 2025 Total: 7 Transports: 2 Refusals: 3 Cancellations: 1 Standby: 1 DOA: 0 MA: 0
Date: 28th December 2025 Total: 3 Transports: 1 Refusals: 0 Cancellations: 0 Standby: 2 DOA: 0 MA: 0
Date: 29th December 2025 Total: 3 Transports: 1 Refusals: 0 Cancellations: 2 Standby: 0 DOA: 0 MA: 0
Date: 30th December 2025 Total: 2 Transports: 1 Refusals: 1 Cancellations: 0 Standby: 0 DOA: 0 MA: 0
Date: 31st December 2025 Total: 5 Transports: 2 Refusals: 1 Cancellations: 1 Standby: 0 DOA: 1 MA: 1



