Troy Fire Protection District
Board of Trustees
Regular Meeting Minutes
January 21, 2026

Meeting:

Board President Robert Hancock opened the meeting at 6:00 p.m. Roll call was taken, and all
other Board Trustees were present.

There were no public comments received prior to the regular meeting.

Announcements: None.

Approval of Minutes from Prior Meeting:

Trustee Michael Cushing made a motion (seconded by Trustee Charles Murphree) to approve the
December 17, 2025 Open Meeting minutes. Board members unanimously voted to approve the
motion.

Treasurer’s Report:

- Board Treasurer Charles Murphree presented the December treasurer’s report and
provided Trustees/Board members copies of the financial reports.

o According to the treasurer’s report, TFPD has $373,047.82 in the CD account.

- CJ Schlosser (Certified Public Accountant for TFPD) presented the annual audit report,
with a copy provided to board members.

o Trustee Michael Cushing made a motion (seconded by Trustee Ronald Hahn) to
approve the annual audit report. Board members unanimously voted to approve
the motion.

- Trustee Michael Cushing made a motion (seconded by Board President Robert Hancock)
to approve the monthly bill payments and associated transfers. Board members
unanimously voted to approve the motion.

Fire Chief Report:

- Breakdown for calendar year and December 2025: 465 calls for CY25; 35 calls for Dec
25

- TFPD EMS Report: 1,660 calls for CY25; 131 calls for Dec 25

- TFPD will host IFSI Hazmat Operations Class in March.

- 2025 commercial billing calls have been sent out (current Lexipol handout provided to
the board).

- An Ice Rescue Class is being scheduled (weather permitting).

- TFPD has started building maintenance and cleaning.



- Promotion: Chad Van Ryn was promoted to the rank of Lieutenant effective Jan 21,
2026.
- MABAS training for Feb 16-19 was approved by the board.

New Business:

- Trustee Michael Cushing made a motion (seconded by Trustee Ronald Hahn) to renew
full-time employee health insurance.

- Trustee Charles Murphree made a motion (seconded by Trustee Lonnie Meier) to
approve Resolution 2026-01.

- Trustee Michael Cushing made a motion (seconded by Trustee Charles Murphree) to
approve Deputy Chief Ed Smith’s application review and selection committee.

- Board members unanimously voted to approve all three motions and then went into a
Closed Session at 6:54 p.m. for just Board members and Fire Chief Davis.

Return to Open Session:

Board members returned from Closed Session at 7:30 p.m. and re-entered into open regular
meeting.

Board President Robert Hancock informed the board of his absence on Feb 18 TFPD and asked
trustees for a Pro Temp for that TFPD board meeting. Trustee Lonnie Meier agreed to act as
Board President for that meeting.

Trustee Michael Cushing made a motion (seconded by Trustee Lonnie Meier) to adjourn the
meeting. Board members unanimously voted to approve the motion, and the meeting was
adjourned at 7:40 p.m.

Respectfully Supmitted,
i (U i

Ronald Hahn

Trustee Secretary



