{8\ TROY FIRE
PROTECTION DISTRICT

Troy Fire Protection District (TFPD)
Regular Meeting of the Board of Trustees
Wed, July 15, 2026, 6:00 PM
Troy Fire Protection District, 116 W Clay St, Troy, IL 62294

Open Public Hearing/Roll Call:

- Trustee President Michael Cushing opened the public hearing at 6:00 p.m.
Roll call was taken, all Board Trustees were present. Trustee President
Michael Cushing led the Pledge of Allegiance.

Public Comments regarding 2026-2027 Budget and Appropriation Ordinance #2026-05:
- There were no public comments.
Close Public Hearing:

- Trustee Lonnie Meier made a motion (Second by Trustee Charles Murphee)
at 6:02 p.m. to close the public hearing.

Open Regular Meeting/Role Call:

- Trustee President Michael Cushing opened the regular meeting at 6:03 p.m.
Roll call was taken; all trustee board members were present.

Public Comments:
- There were no public comments.
Oath for DC Stahlhut and Dual Rele Fire Fighters:

- Trustee President Michael Cushing swore-in Deputy Chief Stahlhut and 10
Dual Role fire fighters.

Announcements/Thank You cards / Donation:

- None



Approval of Meeting Minutes from prior meetings:

- Trustee Donald Crawford made a motion (Seconded by Trustee Ronald
Hahn) to approve the June 24, 2026, meeting minutes. All other Board
members unanimously voted to approve the motion.

Treasurers Report — Charles Murphree:

Board Treasurer Charles Murphree presented the treasurer’s report and provided
Trustees/Board members with copies of the following financial information:

- Financial Authorization Report

- Check detail report June 25, 2026 — July 15, 2026

- Checking account ending balance after all bills were paid: $ 39,933.13.

- Three payroll transactions ($45,000 each) for a total of $135,000

- Total amount transferred from Money Market to Checking to cover expenses:
$180,000.

Trustee Lonnie Meier made a motion (Seconded by Trustee Ronald Hahn) to
approve the treasurers’ report. All board members unanimously voted to
approve the motion. Kelly Huelsmann announced the annual audit has been
scheduled to start on August 18, 2026.

Presentation and Approval of monthly bills:

- Trustee Charles Murphree made a motion (Seconded by Trustee Donald
Crawford) to approve payment of monthly bills.

Presentation and Approval of monthly Transfers:
- Trustee Ronald Hahn made a motion (Second by Trustee Charles
Murphree) to approve the transfer of $180,000 from the Money Market

Account to the Checking Account. All board members unanimously voted
to approve the motion.

Fire Chief Report:



Fire Chief Darren Davis provided Board members with the June report that included
data on fire calls, EMS calls, and fire equipment operations. There were 38 Fire calls
for the month, totaling 206 calls for the year. There were 162 EMS Runs for the
month, totaling 824 for the year.

Chief Davis also informed the board of several items as follows:

DC Stahlhut’s first official day was July 1%, he has hit the ground running; he
is getting acclimated to Troy. DC Stahlhut has taken over promotion testing.
Ambulance 2041 had its A/C compressor replaced and a wiring issue for the
turn signals repaired.

Ladder 2031 has an oil leak in the front engine housing; Chief will be
scheduling with Truck Centers to get repairs completed. Expected to be OOS
for 2 days.

Heavy Rescue 2051 had to go in for A/C repairs. A cracked line was found
and fixed.

All level 1 & 2 services have been completed except for 2091.

Annual testing of all ladders has been completed.

Dual role staff continues to train daily on apparatus, SCBA’s, pumping, hose
line deployments and drivers training.

Dual Role fire fighter Joe Dasenbrock has been awarded his BOFF
Certification.

The current BOFF class is going well.

TFPD has received a small equipment grant from the Office of the State Fire
Marshall in the amount of $25,252. Looking to spend grant money on a new
LUCAS 3 CPR machine and 50 New Streamlight Flashlights.

Board Member Comments:

Trustee Charles Murphree believes this is going to be a positive year for the
TFPD. He feels we need to start strategic planning ASAP and start getting
committees together. We need to get the stakeholders involved; we need their
opinions and their input.

Old Business discuss and/or take action:

Board members received a proposal to fix the Marquee in front of the
station during the June meeting. The proposal was on hold until the
warranty timelines could be established. Ed smith contacted the company
and the are offering a 5-year warrar;ty on all LED parts and a lifetime



members unanimously voted to approve the motion.

Regular Session / Roll Call:

At 7:39 p.m. a motion was made by Trustee Charles Murphree (Second by
Trustee Lonnie Meier) to re-start the regular session meeting. All board
members unanimously voted to approve the motion. Roll call was taken and
all board members we present. A motion was made by Trustee Charles
Murphree (Second by Trustee Lonnie Meier to unseal the previous six
months of closed session minutes to the public. All board members
unanimously voted to approve the motion.

Adjournment:

- Trustee Ronald Hahn made a motion (seconded by Trustee Lonnie Mier) to
adjourn the meeting. All Board members unanimously voted to approve the
motion, and the meeting adjourned at 7:40 p.m.

Re ly Submitted, b
Donald Crawford
Trustee Secretary

Renatd=Hahn, Secretary
Don Crowksrd—



warranty on the sign face which is the part that states Troy Fire Protection
District, to include vandalism. A motion was made by Trustee Lonnie
Meier (Second by Trustee Charles Murphree) to have the sign repaired. All
board members unanimously voted to approve the motion.

New Business discuss and/or take action:

Approval of the 2026-2027 Budget and Appropriation Ordinance #2026-05.

A motion was made by Trustee Lonnie Meier (Second by Trustee Charles
Murphree) to approve the 2026-2027 Budget and Appropriation Ordinance
#2026-05. All board members unanimously voted to approve the motion.

Resolution 2026-08 Adopting Administrative & Operational Procedures.

A motion was made by Trustee Donald Crawford (Second by Trustee Ronald
Hahn) to approve Resolution 2026-08 Adopting Administrative &
Operational Procedures.

Fire Code Adoption Ordinance #2026-06. On hold, waiting on lawyer.
Inspection Ordinance #2026-07. On hold, waiting on lawyer.
Discuss Brush Truck/Ambulance.

Chief Davis would like to start the process of looking into replacing
Ambulance 2041. Current timelines to complete a vehicle build is taking 2
1/2 to 3 years. The department spends a lot of money each year keeping it in
service. Chief Davis would like to talk more during the next monthly
meeting. The Chief would also like to investigate the possibly of purchasing a
brush truck. Currently the department is using Tender 2065. Using 2065 as a
brush truck could damage the tender costing a lot of money in repairs. Chief
Davis has located a 2019 Ford F550 in Alabama for sale. The Chief would
like to go to Alabama and look at it. A motion was made by Trustee Donald
Crawford (Second by Trustee Lonnie Meier) to have 3 people go to Alabama
and look, drive and pump the truck with the possibility of purchasing the
apparatus. All board members unanimously voted to approve the motion.

Closed Session:

At 7:23 p.m. a motion was made by Trustee Ronald Hahn (Second by Trustee
Charles Murphree) to suspend the regular meeting and move to a closed

session to review the previous 6 months of closed session minutes. All board
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